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Rural Development Programme for England

RDPE OM Form 10C - Application for RDPE Grant Aid for Rural Communities
Confidential
	[ LAG ] Leader Use Only 
	

	Application Reference:
	

	Approval date:
	

	Measure/s
	


Completed form to be returned to:   

Huw Jarvis or Richard Hall
Invicta House, 
County Hall, 
Maidstone, 
Kent, 
ME14 1XX

Tel: (01622) 696940 / 221389
Huw.jarvis@kent.gov.uk       Richard.hall@kent.gov.uk

Community organisations, social enterprises or partnerships that are considering applying for Kent Downs and Marshes Leader funding must complete this form. It will be used by the Local Action group to appraise your project. Please read the accompanying Kent Downs and Marshes Leader notes for Guidance carefully before completing this form. 

Funding for the Leader programme is provided by the EU and Defra through the Rural Development Programme for England, which is being administered by DEFRA. 
As this programme is competitive you are strongly advised to refer to the priorities in the Local Action Group Local Development Strategy.

If you have any questions about Leader funding or the application process, please contact either Huw Jarvis or Richard Hall on (01622) 696940 / 221389 

Data Protection Act 1998 – The information you provide on this form may be shared with other organisations including Department for the Environment, Food and Rural Affairs, and the members of the Local Action Group Appraisal Panel for appraisal, monitoring and reporting purposes. By signing this form at Section 5.7 you consent to this information being shared.   
1. Details of Your Organisation
	Name of Organisation  


	

	Your name and role in the organisation 
	

	Contact address  


	Postcode:

	E-mail address
	

	Telephone number and mobile number


	

	Rural Payments Agency SBI Number and vendor number 

(if known) 
	
	Is this business registered for VAT ?
	Y or N

	What is the legal status of this organisation ?
	Sole Trader                                                  FORMCHECKBOX 
  

Partnership                                                  FORMCHECKBOX 
  

Limited Company                                        FORMCHECKBOX 
  

Company Limited by Guarantee                FORMCHECKBOX 
  
Public Sector                                               FORMCHECKBOX 

Formally constituted community group   FORMCHECKBOX 

Other (please specify)   




2. Details of your organisation
	2.1 Please give further details of your organisation’s activities


	Briefly describe your organisation’s main purpose and regular activities.
Please outline your organisation’s staff and management structure.
Please tell us how many volunteers are involved in running your organisation.


	2.2 Your organisation’s finances 
	If applicable, what is your best estimate of the total current value of all your organisation’s assets, valued at today’s prices?

If applicable, how much capital has been put into the organisation and how much has been withdrawn in the last three years?

If applicable, what is the current total level of borrowing including loans, mortgages, hire purchase, creditors, and private loans?

If applicable, what was the organisation’s profit before tax in the last two years and what level of profit are you predicting over the next two years (without the benefit of the investment proposed in this grant application)?



	2.3 Grant received from other sources in the last three years
	Please give details of any public funding you have received In the last three years that have been described as providing State Aid. To check this, refer to the offer letters or contracts to see if they refer to the payments coming under state aid rules. Please note this excludes Agri-environment payments and the Single Payment Scheme. If in doubt ask for guidance.

 


3. Project Description
	3.1 Name of the project

	

	3.2 Brief description of the project

	

	3.3 Where will the project be located – give the full address, postcode and a map grid reference

	

	3.4 Briefly summarise why the project is needed.  What would happen if the project did not go ahead, what would happen if you did not receive grant aid ? 

	

	3.5 Will your project compete with other similar enterprises in the South East region, and if so what do you estimate will be the impact of your project on these other businesses? This must be addressed realistically because if it is identified that this has not been adequately addressed the application will be rejected.

	

	3.6 How does this project fit with your organisation’s existing activities?

	

	3.7 When do you hope to start and end your project?

	

	3.8 Who will manage the project to ensure it is completed successfully, on time and within budget?  What experience and skills does this person have of managing this type of project?

	

	3.9 When the project is complete and operational what additional skills will be needed by the organisation to make best use of this new resource and how does your organisation plan to acquire these skills ? Please indicate if you require assistance in funding or sourcing appropriate training. 

	

	3.10 Your project must fit with the funding priorities in the Kent Downs and Marshes Local Development Strategy.  Please indicate which objective your project fits best :  

	

	3.11 Before you can claim RDPE grants all items must be paid for and evidence of payments made available. Therefore, what arrangements have you made to cover these costs, assuming that it could be several months between paying for an item and receiving the grant payment? 

	

	3.12 Describe how this project will deliver wider benefits to other businesses or communities in your area. You might consider them under the headings of Economic, Social and Environmental.

	

	3.13 If you are applying on behalf of a joint project or collaboration, please give the names of other partners or those taking part in the project and what their role will be. 

	


4. Additional Project Information 
	4.1 In response to your earlier expression of interest the Kent Downs and Marshes Local Action Group requires you to submit the following information to support your grant application.

	EITHER a full business plan (for larger/complicated Projects).  See Annex 1

OR a partial budget indicating the impact of the investment (it is expected that this will be sufficient for most Leader size applications) See annex 2

Other details [as specified by the project manager and noted here]

All the details as shown at sections 5.2 to 5.6




4.2 Project expenditure projections – each item must be supported with three competitive quotes
	Costs on which you plan to claim grant aid
	Costs net of VAT (where appropriate)

£
	Date work will be completed and paid for
	Comments

	Building works


	
	
	

	Ground works

	
	
	

	Equipment

	
	
	

	Installing utilities

	
	
	

	Marketing costs

	
	
	

	Project management fees

	
	
	

	Other costs (specify)


	
	
	

	Other costs (specify)


	
	
	

	Professional fees

	
	
	

	Totals


	
	
	


With reference to table 4.2. If you plan to do any work using your own labour or equipment you must supply a detailed estimate of costs for each activity and support this together with three competitive quotes as evidence of the normal commercial rates for these activities.  If the Kent Downs and Marshes Local Action Group agrees the use of own labour/equipment the rates will be specified in the contract.   If you opt to not use the cheapest of the three competitive quotes you must provide an explanation why the selected supplier offers the best value for money.
4.3 Project funding 
Please show how you propose to fund the project. Please note that you must have your non-RDPE funding in place before applying for RDPE funds. 
	Funding source
	£


	% of total package

	Own cash/fundraising
	
	

	Commercial loans or mortgages (specify from which source and attach confirmation from the lender that this facility has been approved)
	
	

	Private loan 

(specify from which source and attach confirmation from the lender that this facility has been approved)
	
	

	Sale of assets 

(give details of asset sales and confirmation)
	
	

	Other deferred payment method * – give details and indicate when you will take full ownership of the assets purchased by this method
	
	

	Landlord contribution
	
	

	RDPE Leader grant rate requested
	
	

	Total

 
	
	


 *NB : Scheme rules do not allow grant to be paid on any items purchased under deferred payment schemes until final payment is made and full ownership has passed to the applicant."  
4.4 Project milestones

	Milestone – key stages and dates in the delivery of the project
	Comments
	Date to be achieved

	
	
	

	
	
	

	
	
	

	
	
	


4.5 Grant claim dates and amounts
	Claim dates – note that we would usually expect to only have two grant claims. If you would like to submit more than 2 claims then please discuss this with us. 

	Grant rate requested

% as shown in table at 5.3
	Amount of grant claimed
	Comments

	
	
	
	

	
	
	
	

	
	
	
	


4.6 You must supply with this application
	· A signed and dated copy of this form

· The last three years’ audited accounts                                                                                                                                                              

· Three competitive quotes for each item of expenditure together with detailed specifications of all items

· Copy of planning consent and any other approvals/licenses

· Evidence of commercial and private loans

· Letters of support from third parties

· Plans, engineers reports, architects reports.

· Completed sustainability checklist – RDPE OM form 12

· VAT declaration form – RDPE OM form 13

· Landlord confirmation of approval

· If tenanted, confirmation of length of tenancy 

· An electronic version of the application

· Indication of measurable outputs, outcomes, targets, forecasts

· Project Risk Assessment (not HSE)

· The information listed at section 5.1




4.7 Declaration 

I/We declare that:

· The information supporting this application is correct and I/we accept full responsibility for it.

· I/We understand the information provided in this application will be used to assess and select proposals for funding under the Rural Development Programme for England (RDPE).

· I/We agree to disclose information about this application to organisations or consultants which Kent County Council   wishes to consult during the appraisal, ongoing management and evaluation of RDPE applications.

· In applying for RDPE funding I/we accept conditions of payment and understand that payments may be withheld or recovered if it appears that any undertakings have not been complied with or a false or misleading statement has been made.

· We will not be seeking other EU or Defra support for the actions included in this application.
· I/We understand and accept that if this application is successful the grant award will be published by Defra, EU and the RPA, including the name and address of the applicant and the RDPE funding that has been agreed.
· I/we confirm that the information supplied on this form is correct and complete. If successful, this funding will be used solely for the purposes shown in the application and will meet all the terms and conditions attached to any grant offer that is accepted. 

I/We undertake that if this application is successful I/we will:

· Fulfil the obligations of the RDPE including promotion of EU/Defra inputs to this project.
· Provide any further information as may be required by DEFRA. 
· Allow access to records and premises to which this application relates for the purpose of carrying out an inspection and ensuring the compliance of this undertaking. This will include allowing access for external auditors and consultants.

· Co-operate and participate as required in any monitoring or evaluation exercises conducted by Kent County Council   or DEFRA appointed consultants, the RPA, Defra or the EU.

· Notify Kent County Council   immediately in writing if any changes occur to the application details.

	Note that for partnerships all partners must sign this form. For limited companies a director must sign the form. 

1. Signed:

Status:

Name (please print)

Date

2. Signed:

Status:

Name (please print)

Date

3. Signed:

Status:

Name (please print)

Date




Annex 1 
Business Plan Contents
To support your RDPE grant application the supporting business plan must cover at least the following. The size of the business plan should be proportionate to the size of the enterprise, but please keep them succinct and to the point. The maximum size of business plan we would expect to receive is 40 sides of A4 plus 20 pages of supporting evidence, but the majority should be much smaller.
1. The rationale for the proposed investments, and a description of the technical specification that will used in delivering the project. If the project is collaborative give details of the collaboration agreement and the collaborators.
2. Market research evidence and a brief marketing plan.
3. An assessment of the wider economic and social impacts of the project

4. An evaluation of the environmental impact of the project and ways in which it will use current best practice to mitigate the impact on the environment

5. A financial appraisal of the impact of the project including 

· Three years cashflow projections

· Five years profit/loss forecasts

· An assessment of the impact on the balance sheet

6. Evidence to support the need for public funding

7. Details of the key personnel responsible for delivering this project, the skills required for ongoing running of the project, and how these skills will be developed
8. Confirmation of any advice you have taken from external experts

9. The risks associated with this project and how you plan to mitigate them.

10. How this project can help deliver the objectives of the  following:  Kent Downs and Marshes Local Action Group Local Development Strategy

· RDPE

· Any other relevant regional strategies – see list on page 14 of the Kent Downs and Marshes Local Action Group Local Development Strategy 
Annex 2

The financial impact of the investment for when the project is fully operational - a partial budget

	Costs saved as a result of this investment
	£


	Additional costs as a result of this investment
	£

	1.

2.

3.

4.

etc


	
	1.

2.

3.

4.

etc
	

	Total costs saved – A


	
	Total additional costs - C
	

	Extra income as a result of this investment
	£
	Income lost as a result of this investment
	£

	1.

2.

3.

4.

etc


	
	1.

2.

3.

4.

etc
	

	Total extra income – B


	
	Total income lost - D
	


The net financial impact of this investment A + B – C – D = £

In addition, the applicant must make arrangements to cover the cashflow implications of this investment particularly as the grant payments are made retrospectively some time after the costs have been borne.
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