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1. Executive Summary

· The Kent Downs & Marshes LAG has been formed to help secure a sustainable future for rural communities across an area with some significant coherence – economically, socially and environmentally.

· The LAG area is based broadly upon the landscape character areas of the Romney Marshes, North Kent Marshes, and central/eastern part of the Kent Downs – three intimately linked parts of south eastern England facing a range of mutual challenges – but also includes tracts of Weald landscape within and adjacent to the Kent Downs AONB boundary.

· Agriculture and forestry is the major land-use – and the Kent Downs and Marshes iconic landscapes and valued wildlife habitats are the result of traditional farming and land management practices, particularly livestock raising. However, the agriculture and forestry industries have been subject to a range of issues including market volatility, disease and threats from impacts of planned urban growth. The means for maintaining the distinctiveness of the LAG area are by no means secure.

· The Kent Downs and Marshes includes some of the most deprived rural areas in the South East. 

· At the same time the LAG area is adjacent to planned urban growth in the Thames Gateway and around Ashford; this brings with it increased access to London, anticipated house price increases and greater demands on recreational use of the countryside.

· To help address those issues that threaten to undermine future sustainability of rural communities across the Kent Downs & Marshes the LAG intends to make use of several Rural Development Programme for England (RDPE) measures in co-financing the work set out in the Local Development Strategy and its associated Business Plans. This work will fall broadly into three themes:

1. Adding Value to Local Products

2. Sustainable Rural Tourism

3. Rural Communities Managing Change

All three themes will have sufficient flexibility to accommodate a wide range of activity, but sufficiently focused to achieve meaningful change and make best use of RDPE resources as possible. 

Work will occur primarily within the Kent Downs & Marshes LAG boundary, but it is intended to operate some co-operation projects with LAGs elsewhere in Kent, and offers have been made to develop co-operations with LAGs in other parts of England as well as Ireland and the Netherlands. All work will benefit businesses, communities and the environment of the Kent Downs & Marshes.

· A budget in the region of £4.22 million has been set – and this incorporates a £2.5 million contribution from LEADER. It is the expectation of the LAG that 80% of projects funded will benefit the land-based sector (i.e. farming, forestry and horticulture.) The LAG expects to support in excess of 100 projects.

· It is the intention of the LAG to operate from offices within the LEADER area, and to rotate its meetings to ensure a presence is felt across the Downs and Marshes over the five years of programme operation.
· Kent County Council will undertake the duties of accountable body.
· It is intended that in meeting locally identified needs, supporting a range of appropriate trial projects, operating an effective LAG with necessary support from its accountable body, marketing the opportunities, successes and lessons afforded by LEADER, assessing risks, monitoring and evaluating performance the LAG will meet its three principle objectives of working towards
1. A pioneering and sustainable rural economy

2. Vibrant rural communities

3. A valued rural environment which is conserved and enhanced

In so doing the LAG will contribute to delivery of its vision of “helping to secure a sustainable future for the rural communities of the Kent Downs & Marshes.” 

2. Description of the LAG area

2.1 Main features and levels of coherence

Description of the area
The Kent Downs & Marshes LAG has been formed to help secure a sustainable future for rural communities across an area with some significant coherence – economically, socially and environmentally. The LAG area is based broadly upon the landscape character areas of the Romney Marshes, North Kent Marshes, and central/eastern part of the Kent Downs – three intimately linked parts of south eastern England facing a range of mutual challenges outlined in this section.
An area of Wealden Greensand and Low Weald landscape, part of which is within the Kent Downs AONB, has also been included in order to capture knowledge transfer potential (which is intrinsic to the LEADER approach) to benefit  further agricultural, forestry and horticultural development across the dominant landscapes of the Downs and Marshes.

The rationale for covering only the eastern element of the Kent Downs is that there is awareness of a strong West Kent LEADER Local Action Group which intends to serve the western part of the landscape character area. Working relationships concerning this matter are covered further in section 3.

Landscape character gives the LAG its name – and reflects practice within current LEADER + LAGs such as ‘Cumbria Fells & Dales’, ‘Somerset Levels & Moors’ and ‘Sustain the Plain.’ A good practice guide published by the 6 LEADER+ LAGs in South west England, Local Knowledge, Local Experience, highlighted the importance and value of a strong visual and physical identity for an area. The Kent Downs & Marshes is, simply, this; an area of low-lying marshes dissected by classic chalk downland stretching from the Dover Straits in the south-east to the lower reaches of the River Thames in the north west
.

Much of the area’s landscape character is also maintained, on both marsh and down by livestock grazing. The viability of this sector is increasingly fragile due to the impacts of cheap imports – and more recently the ongoing impacts of foot and mouth and bluetongue
. Working together to ensure a viable livestock sector in the Kent Downs and Marshes will be critical to maintaining the distinctiveness of these landscapes.

Although the three landscape character areas are linked physically, each has its own distinct quality.

Romney Marsh is a low-lying area partially reclaimed from the sea, renowned (amongst other things) for Romney Marsh Sheep, inclusion in the Cinque Ports defences (the town of Old Romney being a Cinque Port), and being the only sparsely populated area in South East England. The land-based sector has experienced a number of difficulties resulting from the loss of major contracts within the potato growing industry and restrictions on livestock movements – whilst the decommissioning of Dungeness Nuclear Power Station has further compounded these economic shocks.

The Kent Downs have enjoyed the protection offered by ‘Area of Outstanding Natural Beauty’ status since 1968. The Downs are a classic chalk downland landscape, similar to other parts of southern England and northern France. Given that more than 1 million people live within one mile of the entire AONB boundary, this makes the downland not only a productive landscape  - but also a place of recreation for residents of Kent and visitors. Cattle and sheep grazing, forestry and orchards actively contribute to the local economy – and also underpin the Downs’ iconic landscapes and valued wildlife habitats – which are the result of these farming and traditional land management practices. Maintaining a robust and viable agricultural sector is therefore the key to maintaining this distinct landscape.

The North Kent Marshes encompass the land falling north from the Kent Downs to the southern side of the Thames Estuary, east of London. As is the case on Romney Marsh some of this landscape is reclaimed; however there is a possibility that with ‘managed retreat’ (as is beginning to occur on the Essex side of the Thames Estuary) land will be returned to the sea. Against this loss of land is placed the urban growth pressures associated with being part of the Thames Gateway. This brings with it not only new development pressures
 but also changes in dynamics around biodiversity (e.g. affecting wetland bird habitats, grazed marshland and traditional fruit orchards) and significant inward migration which will alter current community cohesion
. At a strategic level some work has commenced on these fronts – for example through the Kent Thameside Green Grid process – and LEADER offers an opportunity to proactively manage changes within communities themselves.

All three areas, and thus the entire LAG area, are subject to the impacts of urban growth – as part of a London to mainland Europe corridor – bringing recreational and development pressure to localities reliant on fragile farming and forestry economies for much of their distinctiveness.

Social and economic conditions

The socio-economic conditions of the proposed area are complex, but there are many common underlying issues. These include: 

· Agriculture and forestry is the major land-use – and the Kent Downs and Marshes iconic landscapes and valued wildlife habitats are the result of traditional farming and land management practices, particularly livestock raising. 

· The area’s livestock sector remains particularly fragile following the impact of the restrictions imposed following Food and Mouth and Bluetongue. High animal feed prices
 have also compounded these issues – and there is much concern about what the impacts the predicted resurgence of Bluetongue in 2008 will have on the Kent Downs and Marshes. Any major shift away from livestock farming would alter the appearance of both downland and marsh landscapes significantly, with as yet unknown consequences for food production and tourism.

· The area’s arable sector has experienced volatile commodity price shifts over the past two years – although these have been offset, in some cases, by unpredictable weather leading to significant crop failures.

· Whilst specific figures for the area do not exist, average farm incomes for Kent are £25,050 per annum which is below both the regional and national average

· Only 17% of farmers in Kent are involved in ‘added value’ activities
. Globalisation, fluctuating commodity prices, increasing production costs and declining farm incomes are creating a need for diversification, innovation, specialisation and collaboration between businesses.

· Traditional orchards are a rapidly declining landscape feature of the northern Kent Downs and parts of the North Kent Marshes. Between 1990-1999, over a third of Kent’s orchards have been lost –  including substantial losses in the Kent Downs and Marshes area.

· Kent is the second most wooded area in the South East, hence woodland is a major land use in the Kent Downs, Wealden Greensand and the North Kent Plain parts of the LAG area. Collapse of markets has led to decline in biodiversity and loss of employment.

· Combined, the quality and attractiveness of the Kent Downs and Marshes landscapes represent a strong basis for further developing Kent’s £1.8 billion tourism industry. Research by the Kent Tourism Alliance
 suggests that over two-thirds of tourism trips to Kent are motivated by a desire to visit the Countryside – and there remain considerable opportunities to further develop eco-tourism, local produce and wild-life tourism offers in the Kent Downs and Marshes.

· Employment in land-based industries within the Kent Downs is five times higher than the regional average
. Levels of unemployment on Romney Marsh are double the average for rural Kent – which are already significantly higher than the regional average.

· The Kent Downs and Marshes area has some of the most deprived rural areas in the South East – with the Romney Marsh Ward Lower Super Output Area (LSOAs) and some LSOAs in Swale Borough featuring within the worst 20% of rural areas in England according to Indices of Multiple Deprivation Ranking.

· The Kent Downs and Marshes Area is adjacent to two designated Growth Areas: Ashford and Thames Gateway. In the Thames Gateway, the aim is to create 84,000 new jobs, 17,000 indirect jobs and build up to 50,000 new homes by 2020. For Ashford the targets are 31,000 new homes and 28,000 new jobs by 2031. The impact of these areas will extend way beyond the immediate growth area into the rural hinterlands i.e. Kent Downs and Marshes LAG area. The adjoining growth areas will create a number of challenges, but also opportunities, for the area – which this LEADER programme seeks to address. 

· A growing affordability gap in rural house prices is also creating real issues for the area’s communities and businesses. Inward migration linked to the Growth Areas, combined with the opening of fast commuter services to London on the high speed rail link will further compound these affordability issues for rural communities – and for local rural businesses employing lower paid workers. Planning for these changes will be key – not just for retaining cohesive and sustainable rural communities – for ensuring local businesses are able to recruit and retain staff.

The Kent Downs and Marshes LEADER programme will seek to address these issues and pilot new ways of working to make the area a more vibrant and sustainable part of the South East.

Environment

High quality and distinctive landscapes are the defining feature of the proposed LEADER area, with the majority being covered by designations such as Area of Outstanding Natural Beauty, Sites of Special Scientific Interest and Environmentally Sensitive Areas. The area proposed includes parts of the following countryside character areas, as defined by Natural England:

· Romney Marshes (major component)

· Wealden Greensand (minor component)

· Low Weald (minor component)

· North Downs (major component)

· North Kent Plain (minor component)

· Greater Thames Estuary (major component)

The Romney and North Kent Marshes comprise Romney Marshes, North Kent Plan and Greater Thames Estuary components. The Kent Downs comprise North Downs, Wealden Greensand and Low Weald components; the latter are also key features of the area reaching towards Headcorn outside the AONB boundary.

The area also includes

· 40% of the UK’s coastal vegetated shingle

· 2% of the UK’s salt marsh

· 2% of the UK’s lowland calcerous grassland

Although it is bounded by the Thames and Medway, the LAG area does not feature any major rivers. Parts of the LAG area are the driest in the UK and 75% of domestic water comes from ground sources
. Such environmental issues will need to be considered in managing the urban growth agendas at the edges of the LAG area.

Flora and fauna found in the LAG area is both rich and diverse. The orchid is of such importance that it is used as the symbol of the Kent Downs AONB, whilst tracts of woodland include calcerous beech and yew.

The variety of species is similarly broad, and impacts upon habitat – be this through urban growth pressures, change in land use or climate change – could be great. Examples of the diversity of species include:

· 300,000 migratory birds using the North Kent Marshes on an annual basis

· Varieties of butterfly making their habitat the chalk downs including Adonis Blue and Silver Spotted Skipper

· Stable water levels in some marsh areas providing home for the water vole.

The opportunity afforded by LEADER resources will allow for work around the management of environmental change within the LAG area.

Area boundary

The proposed area has one contiguous boundary, abutting the proposed West Kent and Natural East Kent Local Action Group areas, but contain gaps on the ‘Swiss Cheese’ principle through the obmission of market towns of a significant size. A demarcated boundary has been formed through combining the Kent Downs AONB and civic parish boundaries.

  Critical mass in terms of ability to achieve progress

An important rationale behind the creation of one LEADER area, comprising three adjacent landscape character area, was to achieve the necessary critical mass - to ensure successful delivery of the RDPE co-financed Local Development Strategy. This has brought:

· Increased capacity and expertise to the LAG through the size and breadth of LAG membership

· Shared delivery costs between greater number of partners (see section 4 &7)

· Greater opportunities for increased partnership working across the area.

 Key population statistics and rural/urban splits

The population for the area proposed is circa 149,331 (based on 2001 census data.) This has been achieved through omission of larger rural towns and careful drawing of the physical boundary.  Furthermore, according to the national ONS/Defra urban/rural definition:

· 100% of the area’s population can be defined as rural

· 0% of area’s population can be defined as urban

2.4 

Inclusion of small market towns
In view of the above, the proposed Kent Downs and Marshes programme will be entirely focused on Kent’s rural areas – but will seek to actively work in partnership with other related programmes – notably the Kent Rural Towns Programme – to ensure maximum complementary.

Whilst large market towns have been excluded, some smaller rural towns (less than 5,000 population) have been included. These are Charing, Lenham, Lydd and Wye – and are in accordance with the Defra/ONS definition through being under the 10,000 population threshold.

2.5

 List of Parishes and map

133 civil parishes have been included in the area - either wholly or in part. Appendix 1 contains a list of these parishes, along with a map of the proposed Kent Downs & Marshes LEADER area

3. The Local Development Strategy Action Plan
Three overarching principles have been identified to govern the proposed work of the Kent Downs & Marshes LAG. These are:

1. Proactively managing change: the LAG will provide a local focus to address the significant economic, social and environmental challenges impacting the area

2. Implementing new ways of working through the LEADER method to bring about social, economic and environmental benefits to the area.

3. Encouraging endogenous (i.e. evolutionary) development – that enhances and support the area’s landscapes, communities and underpinning land-based sector.

These mirror closely and complement the 3 cross-cutting themes identified, and championed within the Kent Rural Delivery Framework.

3.1 Local engagement and consultation

Local engagement to underpin this LDS commenced implicitly in 2005, and explicitly in early 2007. Once a call for ‘Expressions of Interest’ was made by SEEDA in mid 2007 a methodology was put in place to capture both the results of early and new datasets – in relation to the Kent Downs and Marshes area.

Data capturing

In 2005 Kent County Council established the multi-agency Kent Rural Board (KRB) with the explicit intent of producing an evidence-based Kent Rural Delivery Framework (KRDF.) The KRDF was launched in the summer of 2007 (following public consultation in 2006), and drew upon a range of economic, environmental and social statistics that had been collated into a document called ‘The Kent Rural Evidence Base.’ One of the implicit intentions in producing the KRDF was to provide a strategic framework – aligned to key regional strategies – for subsequent forthcoming local development strategies to sit.

The KRB is now being ventured, in preparations for the second Kent Local Area Agreement, as a rural sub-group of the County-wide Local Strategic Partnership. The KRB also features membership from key agencies involved in the development of the Kent Downs & Marshes Local Development Strategy – e.g. Action with Communities in Rural Kent, Country Land & Business Association, National Farmers Union, Kent Association of Parish Councils, Kent County Council and Kent Downs AONB.

In 2007 Action with Communities in Rural Kent conducted its bi-annual Kent Rural Opinion Survey and was explicit that data collected would be used to inform development of any LEADER bids made under the auspices of RDPE 2007-13. This brought response from over 160 community organisations and parish councils.

The Kent Rural Evidence Base and Rural Opinion Survey were augmented by information from the Parish Plans Database constructed by Action with Communities in Rural Kent in partnership with the multi-agency Kent Partnership (County-wide Local Strategic Partnership) as part of a wider piece of work embedding community-led action plans into sustainable community strategy and Local Area Agreement processes, the Kent Downs AONB Management Plan, District-based economic data (e.g. on Defra PSA4 target indicators) and day-to-day work of key bodies working with potential LEADER beneficiaries. 

Developing the LEADER evidence base and LAG consultation
Once SEEDA made the call for Expressions of Interest, Kent County Council called together interested parties (and invited those to contact their respective constituencies) to look at how RDPE resources may be attracted to Kent using the LEADER approach. A result of this was that Action with Communities in Rural Kent was given the task of leading the first stages of bid preparation, and producing the Expression of Interest, with support from officers within Kent County Council, Kent Downs AONB and the District / Borough authorities of Ashford, Maidstone, Shepway and Swale.

The Expression of Interest was based upon work with 30 organisations – most bringing the needs of their own constituencies to the fore from existing published work or anecdotal evidence. This meant that the Expression of Interest had been based on ongoing engagement.

Once the Expression of Interest had been responded to, a more formal process for engaging and consulting so as to develop a coherent (and successful) Local Development Strategy was established. The methodology was set in the following stages:

· Re-call to interested parties, by Action with Communities in Rural Kent, for needs, project ideas and terms of engagement so as to prepare the LDS. This included specific contact with key interest groups – and particularly valuable engagement was undertaken by a range of partners, including the NFU and the Kent Downs AONB.

· Review of data captured hitherto and drafting of initial LDS.

· Organising 4 workshops (Romney Marsh, Kent Downs, Hoo Peninsula, Sheppey) to consult on and develop further the needs, project ideas and LAG operation as set out in the draft LDS.

· Preparation of final LDS and ‘signing off’ by the Accountable Body, LAG and LAG Chair.

Throughout this process over 300 individuals, businesses, and organisations have been involved in preparation of the Local Development Strategy – who are representative both of ‘frontline’ (e.g. individual farm, community group etc.) and ‘support’ (e.g. partnerships, public agencies, charities etc.) interests. Appendix 2 contains a list of those organisations involved in the preparation of this Local Development Strategy.

The principal outcomes of the above process have been:

a) There is substantial support and commitment to use RDPE sources to provide a ‘lift’ to the economy, environment and communities of the proposed LAG area.

b) Resources should be focussed on three types of activity – adding value to local products (with particular focus on the land-based sector), sustainable rural tourism and to assist communities (including businesses) in managing change.

c) Some issues need to be tackled at a pan-Kent level; hence co-operation with proposed LAGs in West Kent and East Kent is paramount (as well as other LAGs in the South East and the rest of the UK).

d) There is a requirement to import good practice from elsewhere, as well as be able to demonstrate good practice from Kent to other parts of the European Union.

e) The balancing of conservation, business and recreation issues achieved through AONB status in the Kent Downs can be the basis of knowledge-transfer to valued landscapes in the area – such as Romney Marsh and the Thames Marshes. 

3.2 Key priorities and vision for the LAG 

Given that an over-arching principle of this Local Development Strategy is ‘endogenous growth’ it is not surprising that much of that which requires addressing is evolutionary as opposed to revolutionary in nature. This principle underpins the LAG’s vision of:

“Helping to secure a sustainable future for the rural communities of the Kent Downs & Marshes”

This is to be delivered through work falling principally into three priority areas identified through the LAG consultation workshops. These are:

1) Adding value to local products (with particular focus on the land-based sector)

2) Fostering sustainable rural tourism (building on the unique landscape-asset base of the area)
3) Assisting rural communities (including businesses) in managing change.
These priorities are further developed in the activity tables in section 3.5 and project ideas listed at Appendix 5.
We believe that LEADER funding will make a significant difference for the Kent Downs and Marshes area, and be instrumental in overcoming some of the identified challenges which lie ahead – especially for the livestock sector. There is a lack of viable alternative public sector funding streams – especially to address the marked issues faced by the areas land-based sector. 

As such the resources available through the RDPE offer some support to affect positive change in addition to that which can be provided solely by the UK government and, in the spirit of LEADER, develop and test new types of sustainable rural development. LEADER is promoted by the European Union as ‘an outdoor laboratory’
 – hence work co-financed by LEADER can, if successful, go on to become mainstream public policy, social enterprise or a viable private business proposition.

 Fit with national, regional and local plans

The Kent Downs & Marshes Local Development Strategy is commensurate with – and will help deliver on - the priorities, objectives, aims, targets and principles of a number of national, regional and local strategies. These include:

National Strategies

· DEFRA Rural Strategy 2004

· Forward Look: National Sustainable Food and Farming Strategy

· Defra Every Action Counts

· Rural Development Programme for England 2007-13

Regional Strategies

· South East Regional Economic Strategy

· South East RDPE Regional Implementation Plan

· South East Rural Delivery Framework

· South East Food and Farming Strategy

· South East Regional Forestry Framework

Local Strategies

· Kent Rural Delivery Framework 

· Medway Local Area Agreement

· Vision for Kent (Kent Community Strategy)

· Kent Prospects (Kent Economic Strategy)

· Kent Environment Strategy

· Medway Rural Strategy

· Draft Kent Agreement II

· Kent Downs AONB Management Plan

· Thames Estuary 2100

· Kent Thameside Green Grid Strategy

The way in which the priorities of these strategies are served by the delivery of the Kent Downs and Marshes LEADER Local Development Strategy is set out in the indicative activity tables in section 3.5. A matrix demonstrating strategic fit with the LAG priority areas is outlined in Appendix 7.

It is also worth noting that the LAG’s priority theme of ‘Adding value to local products’ and ‘Assisting rural communities to manage change’ also directly reinforce the Kent Rural Board’s two champion themes of ‘adding value to local products’ and positively managing the impacts of urban growth’.

3.4 Objectives and targets
The LAG has three overarching objectives for the Kent Downs and Marshes. These are:

1. Developing a pioneering & sustainable rural economy

2. Fostering vibrant rural communities

3. Valuing the rural environment which is actively conserved and enhanced

Figure 1 below illustrates how the above objectives will be delivered by the 3 identified priorities for action. These are:


1. Adding value to local products (with particular focus on the land-based sector)

2. Fostering sustainable rural tourism (building on the unique landscape-asset base of the area)
3. Assisting rural communities (including businesses) in managing change.
It must be stressed that the each of the three priority areas of action are not mutually exclusive –and will also deliver across the overarching objectives.

Figure 1:Integration of LAG Vision, Objectives, Targets & Principles 
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Key challenges for the LAG in delivering its objectives and targets

Whilst this is a new funding programme, and there will be a need for the LAG to augment its existing skill base, the combined experience of the members of the Kent Downs and Marshes LAG (arising from previous regeneration and LEADER programmes) suggests that:

 Delivery of the Local Development Strategy will not be uniform across the five years of operation. It is anticipated that a peak in financial activity will occur in the years 2010/11 and 2011/12.

Grant aid to projects will need to vary from claim period to claim period given access to matching sources and that some projects may be part of wider schemes

Fair and equitable decision-making processes will be paramount

The key challenge will be to ensure that the LAG supports project activity that:

a) is genuinely new and innovative

b) has a chance of continuing after grant funding has ceased through either being mainstreamed (for revenue projects) or becoming a self-sustaining community enterprise or profitable business activity (capital projects).

c) is given access to channels of communication and / or decision-making fora that can make use of the ‘experiments’ tried under the LEADER approach to inform future management, resource allocation and development of the Kent Downs & Marshes area.

 
Priorities and major areas of activity

Local need - as set out in section 2.1 and expressed by the organisations listed at Appendix 1 - underpins the priorities and major areas of activity foreseen by the LAG. 

The principal beneficiaries of the Kent Downs & Marshes LEADER programme will include:

· Farm businesses: currently experiencing below average incomes for the South East of England whilst contributing to maintenance of valued landscapes by investing in new activities to help diversify activity, improve stewardship practice, find new markets for existing and / or yet to be created produce – including through sales to local tourism businesses.

· Forestry businesses: currently experiencing a downturn in the market whilst maintaining valued landscapes by gaining access to new markets, opening up greater understanding of forest management practice and providing training and employment opportunities for people in areas of low economic activity.

· Rural communities experiencing change as a result of the adjacent growth areas or through increased accessibility from London from 2009
.Much of the proposed LEADER area takes longer to reach from London by train than do either the cities of Leeds or Bristol. From 2009 the LEADER area will be much closer and an easier place to visit for a potential 6 million extra people. Local communities can capture some of the economic benefits of this – and channel back to local business, community or environmental matters – by managing their destinations through tourism forums, new networks of ‘green’ tourism businesses, sensitive promotion and destination management activity.

The Local Action Group will include a range of organisations
 that can provide training, guidance, advice and support to businesses struggling in the present climate or those people seeking to gain new skills, employment opportunities or contribute to their community in some other way. In this way the LAG will be able to provide support to the principal beneficiaries both with and without RDPE resources (as is appropriate.) 

Indicative activities

The following tables set out the indicative activities anticipated by the LAG. Each table sets out the RDPE Measure to be used, indicative activities, principal promoters of such activity from within the LAG, strategic fit and outline budget. 

Theme 1: ADDING VALUE TO LOCAL PRODUCTS

Measure 122: 
Improving the economic value of forests
Activities:
Improvement in efficiency of supply chains for forestry-sourced products. Development of wood-fuel market using existing coppice resource. Demonstration days for potential new entrants to the industry.

Key issues:
Need to mitigate loss of employment and decline in biodiversity arising through market collapse. Enhancement of local distinctiveness

Objectives:
A Pioneering and Sustainable Rural Economy / A Valued Rural Environment which is Conserved and Enhanced.

LAG leads:

Kent Downs AONB, Forestry Commission

Strategic fit:
Includes South East RDPE Regional Implementation Plan priority “Improving the economic value of woodlands”, DEFRA Rural Strategy priority “identifying and promoting the contribution of forestry and woodland businesses to the sustainable development of the economy, environment and local communities in England” and South East Regional Forestry Strategy priority “A secure future for our woodland resources.”

Beneficiaries:
Forestry businesses, conservation organsations etc. 

Budget:

£285,000 (£100,000 LEADER + £185,000 Match)

Measure 123: 
Adding value to agricultural and forestry products
Activities:
Development of new facilities to support creation of added value products (e.g. abbatoirs for organic meat, wood-fuel energy generation, processing equipment purchase, marketing advice etc.) Development of Farmers Markets (e.g. co-ordination and increase in quality of markets to improve economic viability, public access to local food, knowledge transfer with Farm Shops etc.) Brand development for food and forestry products associated with landscape character areas. Facilitation to assist in development of new products and access to new markets where market failure has occurred.

Key issues:
Enhancement of local distinctiveness, give opportunity to raise farm incomes and increase numbers of farmers involved in ‘added value’ activities, reduce impact of price volatility, increase employment.

Objectives:
A Pioneering and Sustainable Rural Economy / A Valued Rural Environment which is Conserved and Enhanced    

LAG leads:
Kent Farmers Market Association, Produced in Kent Ltd., Forestry Commission, Action with Communities in Rural Kent, Kent Downs AONB, CLA, National Farmers Union, Kent Wildlife Trust

Strategic fit:
Includes Vision for Kent priority “A vibrant rural economy where an invigorated farming industry meets market needs for food and non-food crops and takes advantage of opportunities in sustainable land management and local produce”, South East Regional Economic Strategy priority “Support the development of premium local products by investing in the land-based products supply chain, adopting high quality standards” and Kent Rural Delivery Framework priority “Increase the proportion of rural businesses involved in added-value activities.”

Beneficiaries:
Farm businesses, Forestry businesses, Horticultural businesses, conservation organisations etc. 

Budget:

£785,000 (£275,000 LEADER + £510,000 Match)

Measure 124: 
Co-operation for development of new products
Activities:
Identification and development of distribution hubs, modification of buildings for storage to support distribution, pilot new means of distributing local products (e.g. via community hubs, community transport infrastructure etc.) Brand development associated with landscape character. Facilitation of supply chain mechanisms to support new market access for forestry and agricultural products.

Key issues:
Enhancement of local distinctiveness, give opportunity to raise farm incomes and increase numbers of farmers and foresters involved in ‘added value’ activities, reduce impact of price volatility, increase employment.

Objectives:
A Pioneering and Sustainable Rural Economy / A Valued Rural Environment which is Conserved and Enhanced    
LAG leads:

Produced in Kent Ltd., National Farmers Union, CLA, Forestry Commission

Strategic fit:
Includes Vision for Kent priority “Economic success for all – developing successful and innovative businesses, high quality business support including ‘sector and cluster networks’”, Kent Prospects priority “Support capacity development of sustainable enterprises, to enable growth of green supply chain and market opportunities” and Kent Rural Delivery Framework priority “Focus on the market to grow demand for Kentish Products.”

Beneficiaries:
Farm businesses, Forestry businesses, Horticulture businesses etc.

Budget:

£285,000 (£100,000 LEADER + £185,000 Match)

Measure 312: 
Support creation and development of micro-businesses
Activities:
Information, guidance and advice to groups of existing and potential micro-businesses wishing to develop new products or access new markets. Brokering relationships with existing or similar enterprises within the Kent Downs & Marshes and beyond. Development of meeting space networks for home-based micro-businesses. Business Plan Preparation and Product Development Planning aid. 

Key issues:
Enhancement of local distinctiveness, give opportunity to raise farm incomes and increase numbers of farmers and foresters involved in ‘added value’ activities, reduce impact of price volatility, increase employment, reduce indicators of deprivation such as barriers to services.

Objectives:
Vibrant Rural Communities / A Pioneering and Sustainable Rural Economy / A Valued Rural Environment which is Conserved and Enhanced.
LAG leads:
Federation of Small Businesses, Produced in Kent Ltd., District & County Councils, Business Link Kent, Chambers of Commerce.

Strategic fit:
Includes South East Regional Economic Strategy priority “Smart growth through…support for home-based and micro-enterprises”, DEFRA Rural Strategy priority “Small businesses, social as well as commercial enterprises – from someone wanting to expand the local community shop to a farmer wanting to diversify and expand the farm business – will have advice that is relevant to them and to the area in which they work and live” and Kent Rural Delivery Framework priority “Work with rural businesses and communities to build a strong entrepreneurial culture.”

Beneficiaries:
Farm businesses, Forestry businesses, Horticultural businesses etc.

Budget:

£195,000 (£125,000 LEADER + £70,000 Match)

Theme 2: SUSTAINABLE RURAL TOURISM

Measure 311: 
Diversification into non-agricultural activities

Activities:
New use for former agricultural buildings to encourage green tourism (e.g. camping barn development, interpretation centres etc.), establishment of facilities to accommodate cyclists, horse-riders and walkers, creative use of stewardship to encourage greater access to the countryside (e.g. land in stewardship becoming more accessible / visible / understandable through new footpath, interpretation or trail development), integration with local ‘Hidden Britain’ style initiatives

Key issues:
Reducing impact of commodity price volatility, motivation for visits to Kent, increasing employment opportunities and farm incomes, enhancement of local distinctiveness.

Objectives:
Vibrant Rural Communities / A Pioneering and Sustainable Rural Economy / A Valued Rural Environment which is Conserved and Enhanced. 

LAG leads:

Hidden Britain South East, National Farmers Union, Kent Downs AONB

Strategic fit:
Includes South East RDPE Regional Implementation Plan priority “Enhancing biodiversity and landscapes”, Kent Downs AONB Management Plan priority “Promotion of sustainable visitor and tourism facilities will be supported where this leads to a significant contribution to the local economy and where it enhances people’s enjoyment and understanding of the AONB” and Vision for Kent priority “Economic Success for All – Developing leading edge sectors, clusters, organisations and businesses including tourism.”

Beneficiaries:
Farm businesses, conservation organisations etc.

Budget:

£385,000 (£250,000 LEADER + £135,000 Match)

Measure 312: 
Support creation and development of micro-businesses

Activities:
Information, guidance and advice to existing and potential micro-businesses wishing to develop new tourism products or access new markets. Brokering relationships with existing or similar enterprises within the Kent Downs & Marshes and beyond. Development of meeting space networks for home-based micro-businesses. Business Plan Preparation and Product Development Planning aid.


Key issues:
Inward migration, providing opportunities for new employment, reducing indicators of deprivation such as barriers to services, raising farm and forestry incomes, offer of protection against volatility of commodity prices.

Objectives:
Vibrant Rural Communities / A Pioneering and Sustainable Rural Economy / A Valued Rural Environment which is Conserved and Enhanced.

LAG leads:
Kent Downs AONB, Business Link Kent, Hidden Britain South East, Federation of Small Businesses, District & County Councils, Action with Communities in Rural Kent

Strategic fit:
Includes South East Regional Economic Strategy priority “Smart growth through…support for home-based and micro-enterprises”, DEFRA Rural Strategy priority “Small businesses, social as well as commercial enterprises – from someone wanting to expand the local community shop to a farmer wanting to diversify and expand the farm business – will have advice that is relevant to them and to the area in which they work and live” and Kent Rural Delivery Framework priority “Work with rural businesses and communities to build a strong entrepreneurial culture.”

Beneficiaries:
Farm businesses, Forestry businesses, Horticulture businesses, Accommodation providers, Community organisations etc.

Budget:

£195,000 (£125,000 LEADER + £70,000 Match)

Measure 313: 
Encouragement of tourism

Activities:
Establishment of tourism networking forums on an inter-parish and inter-business level allowing for knowledge transfer and sharing of experiences. Development of new ‘Hidden Kent’ villages based on the Hidden Britain principle. Provide new interpretation and visitor information. Creation of gastro-tours (lined with Theme 1) based upon cycle, equine and walking routes that take in refreshment establishments, accommodation and attractions using local agricultural and forestry products. 

Key issues:
Enhanced local distinctiveness, motivation for visits to Kent, inward migration, new employment opportunities, increasing the number of farmers and foresters involved in ‘added value’ activity, raising farm incomes

Objectives:
Vibrant Rural Communities / A Pioneering and Sustainable Rural Economy / A Valued Rural Environment which is Conserved and Enhanced.
LAG leads:
Kent Downs AONB, Business Link Kent, Hidden Britain South East, Federation of Small Businesses, District & County Councils, Action with Communities in Rural Kent, Kent Tourism Alliance

Strategic fit:
Includes DEFRA Rural Strategy priority “Promoting sustainable tourism”, Medway Local Area Agreement priority “Economic development and enterprise – Increasing number and quality of jobs in local tourism” and Kent Downs AONB Management Plan priority “Encourage leisure and tourism businesses in the AONB to sign up to the Principles of Sustainable Tourism and to demonstrate their commitment to sustainability through green auditing.”

Beneficiaries:
Community organisations, accommodation providors, Parish & Town Councils, small-scale attractions, conservation organisations, Farm businesses, Forestry businesses, Horticulture businesses etc.

Budget:

£310,000 (£200,000 LEADER + £110,000 Match)

Measure 323: 
Conservation and upgrading of rural heritage

Activities:
Greater access to and understanding of valued landscapes (including interpretation initiatives and demonstration days), design guidance, links to new media to give greater understanding of land management, knowledge transfer between land managers to accommodate good access management, restoration of monuments and streetscape.

Key issues:
Enhancement of local distinctiveness, inward migration, managing positive and sustainable change, reversing decline of traditional orchards, increasing numbers of farmers and foresters involved in ‘added value’ activity, increasing employment opportunities.

Objectives:
Vibrant Rural Communities / A Pioneering and Sustainable Rural Economy / A Valued Rural Environment which is Conserved and Enhanced. 

LAG leads:

Kent Downs AONB, Kent Association of Local Councils, National Farmers Union

Strategic fit:
Includes South East Regional Economic Strategy priority “Invest in and promote the area’s cultural, heritage and landscape assets, and develop the visitor economy linked to the conservation of a high quality environment”, Kent Downs AONB Management Plan priority “Activities will be supported that increase wider public understanding of faring, and the benefits that the farmed landscape bring for recreation and leisure, health and well-being, nature conservation, archaeology and landscape” and Kent Thameside Green Grid Strategy priority “To sustain, manage and enhance important landscape and wildlife resources within the urban, rural and waterfront setting.”

Beneficiaries:
Farm businesses, Forestry businesses, Community organisations, Conservation organisations etc.

Budget:

£310,000 (£200,000 LEADER + £110,000 Match)

Theme 3: RURAL COMMUNITIES MANAGING CHANGE

Measure 321: 
Basic services
Activities:
Encouragement of community entrepreneurship. Provision of advice and guidance to support communities in asset management to as to provide basic services (e.g. shops, recreation and health activities for locals and visitors, visitor information, access to the countryside) in both existing and new communities.

Key issues:
Inward migration, Enhancement of local distinctiveness, reducing indicators of deprivation such as barriers to services, improving employment opportunities, managing sustainable and positive change, increasing farm incomes.

Objectives:
Vibrant Rural Communities / A Pioneering and Sustainable Rural Economy / A Valued Rural Environment which is Conserved and Enhanced.

LAG leads:
Action with Communities in Rural Kent, Kent Association of Local Councils, Principal Local Authorities, Kent Farmline, Kent Social Enterprise Network, Kent Wildlife Trust

Strategic fit:
Includes DEFRA Rural Strategy priority “The VCS should deliver community capacity building including the role of parish councils, multi-service outlets, use and state of community buildings and infrastructure and capacity of the voluntary sector”, Kent Rural Delivery Framework priority “Develop an innovative and entrepreneurial approach to rural service provision” and South East RDPE Regional Implementation Plan priority “Developing rural communities.”

Beneficiaries:
Village shops, pubs & garages, Farm businesses, Community organisations, Conservation organsations, Parish & Town Councils etc.                                                                                                                                                                      

Budget:

£385,000 (£250,000 LEADER + £135,000 Match)

Measure 322: 
Village renewal and development

Activities:
Inter-parish community planning mentoring programmes. Inter-parish community asset management network establishment. Village scale regeneration incorporating re-use / development of buildings and / or landscape to provide new services for locals and visitors.

Key issues:
Inward migration, increased house prices, reducing indicators of deprivation such as barriers to services and housing, enhanced local distinctiveness.

Objectives:
Vibrant Rural Communities / A Pioneering and Sustainable Rural Economy / A Valued Rural Environment which is Conserved and Enhanced.

LAG leads:

Action with Communities in Rural Kent, Kent Association of Local Councils

Strategic fit:
Includes Medway Local Area Agreement priority “Integrating strategic and local needs – realising the opportunities that limited and sensitive new development can bring, integrated with the needs of existing communities, through promoting initiatives such as parish plans to identify local needs”, Kent Downs AONB Management Plan priority “Community-led initiatives that encourage and maintain the vitality and diversity of rural community life, and which contribute to the conservation and enhancement of natural beauty will be supported” and Kent Prospects priority “Promote the role of voluntary and community organisations and social enterprises, to contribute to growth and regeneration opportunities across Kent.”

Beneficiaries:
Community organisations, Parish & Town Councils, Conservation organisations etc.     

Budget:

£385,000 (£250,000 LEADER + £135,000 Match)

Theme 4: CO-OPERATION

Measure 421: 
Co-operation between Local Action Groups

Activities:
Market-testing of community tourism initiatives, managed retreat demonstration, Downland diversification advice 

LAG partners:
Kent Downs & Marshes, Natural East Kent, West Kent, Barrow Nore Suir (Ireland - offered), De Waarden (Netherlands - offered), Essex Marshes (proposed), Cumbria Fells & Dales (proposed)

Budget:

£200,000 (£125,000 LEADER + £75,000 Match)

Theme 5: PROGRAMME ADMINISTRATION
Measure 431: 
Local Action Group Administration

Activities:
Employment of Programme Manager (1 FTE) + on-costs, Programme Assistant (0.67 FTE) + on-costs, provision of financial and compliance administration, LAG capacity building, LAG operation services & management, co-operation activity development, advocacy, participation in Rural Network / LEADER Network

LAG leads:

Accountable body, members of LAG Executive


Budget:

£500,000 (£500,000 LEADER)

    Estimated spend profile 

The budget forecast for the Kent Downs & Marshes Local Action Group is set out in Appendix 3. Over the five years of delivering its Local Development Strategy however, the LAG anticipates that costs will be as follows:

Administration and facilitation: £500,000

Axis 1 activity: £1,450,000

Axis 3 activity: £1,970,000

Co-operation:  £200,000

Total: £4,220,000

Of the above £2,500,000 is to be provided by LEADER sources; the remaining £1,625,000 will come from the private and third sectors. Examples of match-fund providers include the businesses receiving grant aid as part of Kent Downs & Marshes LEADER, charitable trusts and community organisations.

Furthermore - given the nature of this programme - it is anticipated that 80% of the budget will be allocated towards projects benefiting the land-based sector.

 
Associated outputs and outcomes

Success in delivering on the LDS will be assessed against how the LAG has worked to meet its objectives of developing a pioneering and sustainable rural economy; fostering vibrant rural communities and valuing the rural environment. 

As such there will be a range of outputs to demonstrate that the interventions made by the LAG – principally through co-financing of projects, but also through capacity building and advocacy work – has delivered against these objectives.

More detail on the anticipated outcomes is outlined within Appendix 4 - although it is expected that the types of criteria used to demonstrate success will include:

Adding Value to Local Products:

· New products created

· New markets accessed / created

· Training hours provided

· New producer-based businesses / collaborations established

Sustainable Rural Tourism
· New tourism packages developed using local produce

· Numbers of businesses participating in training

· Green accreditation numbers achieved

· Niche accommodation developed (e.g. camping barn bedspaces)

Rural Communities Managing Change

· Facilities coming into community ownership

· Community-led plans developed by new communities

· Communities managing themselves as ‘Hidden Kent’ destinations

· Increased finance raised for community initiatives as a result of LEADER intervention

Monitoring of outputs, and thus shaping the success of the LEADER approach will be a task of the LAG Executive (see section 4), on a quarterly basis under guidance of suitably qualified LAG staff. Monitoring will be in accordance with SEEDA and EU rules and regulations.

The Programme’s outputs will be related to a series of Programme outcomes - which in turn support delivery of the three objectives and vision (as set out in section1.) The LAG has prepared a list of outcomes, related to those objectives, and a contribution towards achievement will form part of the assessment of projects applying for LEADER grant-aid. The list of outcomes can be found at Appendix 4.

 How the Local Development Strategy will be delivered

Delivery of the LDS will be reflective of an effective LAG partnership. Further information on the LAG partnership is given under section 4. 

Delivery of the LDS will also be reliant on the LAG being independent from, but connected to, agendas of the constituent partner members. As such, once a marketing and communications plan is in place (see section 7), it will be possible for the LAG to articulate the opportunities it affords through pre-existing channels and then assess the actions suggested to it by way of project applications, capacity-building opportunities and so forth against its own objectives. 

The LAG will need to be accessible and so it is intended that its key staff will be located within the LEADER area – the possibility of locating at East Brabourne in the Kent Downs remains as the Kent Downs AONB Partnership has an office there already while Action with Communities in Rural Kent and part of the Kent County Council Rights of Way Unit are due to relocate to the same location in Spring 2008.

Some sharing of resources with other LAGs is anticipated, so as to enable smoother pan-Kent project work in some instances and to provide greater economies of scale in administering the LEADER programme. In particular it is intended to share the same accountable body as the Natural East Kent LAG.

Co-operation projects with LAGs elsewhere in Europe will also see some sharing of resources – if only to minimise the bureaucratic burden on project applicants (be these in Sussex or Sweden, Kent or Kefalonia) – and these will be written into partnership agreements similar to those that operate under the LEADER+ system.

4. The LAG Partnership

4.1 The LAG Structure

The LAG will comprise at least an initial 30 members and be of sufficient fluency that organsations can join or depart the structure during the lifetime of the programme. All LAG members will have a working interest in rural issues from across the Kent Downs & Marshes, and some will be potentially beneficiaries of the LEADER programme.

LAG membership will, in the first instance, comprise representation from: Action with Communities in Rural Kent (3rd sector), Ashford Borough Council (public sector), Business Link Kent (3rd), Canterbury Christchurch University (public), Channel Chamber (private sector), Country Land & Business Association (private), Forestry Commission (public), FWAG Kent & Sussex (private), Kent Association of Local Councils (public), Kent Community Foundation (3rd), Kent County Council (public), Kent Downs AONB (public), Kent Farmers Market Association (private), Kent Farmline (3rd), Kent Wildlife Trust (3rd), Maidstone Borough Council (public), Medway Council (public), National Farmers Union (private), Natural England (public), Romney Resource 2000 (3rd), Royal Society for the Protection of Birds (3rd), The Princes Trust (3rd), Produced in Kent Ltd. (private), Shepway District Council (public), Swale Borough Council (public), Peter Waite Associates (private) plus membership ‘signed up’ during the four workshops. In addition, bodies unable to attend the workshops, such as Church in Society (3rd), Friends of north Kent Marshes (3rd), South Kent College (public), E.On (private) and South Eastern Railway (private) will be invited to join the LAG.

The LAG will operate within a defined structure comprising full Local Action Group Partnership, Executive and thematic working groups (as necessary.) There will be direct external links to a pan-Kent Rural Partnership (including the Kent Rural Board), the Accountable Body and the National Rural Network being established to support LAGs across England.

Organisations will be invited to join the LAG in the first instance, and will be able to nominate any number of representatives. However each organisation would only be allowed one vote on any given matter. This structure allows, for example, a body such as the National Farmers Union to nominate a member near to the Hoo Penisula and another on Romney Marsh to provide input as the LEADER programme operates.

The LAG, as a whole, will be responsible for setting strategy and working up projects where gaps in the LDS appear. The LAG will also develop responses to consultations where it is currently normal for such bodies to do so (e.g. on public awards, new rural policy initiatives etc.) from a perspective of an organisation overseeing new and innovative work; this will be an apolitical function. Given the spread of such work, it is intended to divide the LAG operational structure so as to make LDS delivery manageable.

The full LAG partnership will meet twice a year – once in an Annual Meeting, the other to help prepare an annual business plan update. Background work to support these activities will be undertaken by thematic working groups (operating on sectoral development, geographical or co-operation base activities), the LAG Executive and Programme Staff.

In order to execute key business (e.g. project selection, programme monitoring etc.) the LAG will elect, on an annual basis, a nine person Executive. This will contain eight directly elected places; at least 5 of which will come from outside the public sector and no more than 3 from within. Kent County Council, as the Accountable Body, will be allowed to nominate the final representative. This structure fits with the EU rules on LEADER which state that the decision-making body must have at least 50% membership from the private and voluntary / community sectors. Public Sector representatives, if elected members, can be supported by a non-voting officer. The LAG Executive will appoint its own Chair and Treasurer at the first meeting following each election.

The LAG Executive will be augmented by an Appraisal Panel, providing critical distance in the technical assessment of potential projects. It is intended to share Appraisal Panel resources with the West Kent and Natural East Kent LAGs.

The LAG Executive will select projects (based upon Appraisal Panel guidance), be appraised of output and financial performance and instruct the LAG staff when interventions need to be made. The LAG Executive will also ‘sign off’ / agree annual business plans and reports to SEEDA of behalf of the LAG (although the LAG Chair will also sign documentation.)

Themed working groups will be formed, as necessary, to facilitate delivery of the Marketing Plan (see section 7), develop new projects if none are forthcoming under specific measures, promote LEADER and aid in evolution of co-operative projects with other LAGs. Other reasons for creation of time-limited working groups may emerge as the LADER programme rolls out – e.g. to act as steering groups for sectoral development projects financed outside the LAG administration structure for example.

The LAG will be integrated into a wider rural development structure both within and beyond Kent. The LAG will be affiliated to a new Kent Rural Partnership, bringing together interests from a variety of environmental, economic and community interests and enabling better integration with other rural development programmes such as the Rural Access to Services Programme and Kent Rural Towns as well as the LEADER LAGs of West Kent and Natural East Kent.

The LAG will also participate in the new National Rural Network, to be co-ordinated by the Commission for Rural Communities, set up to aid delivery and knowledge-transfer between LAGs across England until 2013.

The LAG will appoint its own Chair in the first instance, but this position will become available by means of an annual election from 2009 onwards. It is intended that LAG Chair and Executive Chair will be separate and with post-holders representing different organisations. 

5. The Accountable Body

Kent County Council (KCC) will assume the role of accountable body.

KCC has the capacity to take on this role given that

· it already assumes the accountable body role for three regeneration programmes (Kent Rural Towns, Kent Rural Revival and Mid Kent LEADER+)

· it operates as lead body for two key rural partnerships (Kent Downs AONB and the Kent Rural Board)

· it contracts rural delivery work through Service Level Agreements with three strategic partner agencies (Action with Communities in Rural Kent, Kent Association of Parish Councils and Produced in Kent Ltd.)

· it, at the time of LDS preparation, is working in partnership with Medway Council and Action with Communities in Rural Kent to prepare a sub-regional ‘Rural Access to Services’ programme (financed by SEEDA.)

With some of the above work coming to an end the capacity to take forward new work, such as accountable body status for LEADER, does exist.

Cost effectiveness is a priority for KCC. As such a ‘Best Value’ solution to providing the administrative and financial support services necessary for successful LDS delivery will be examined and implemented.

The LAG will be supportive of KCC in its role as accountable body – a relationship that will be governed by agreed terms of reference, if not a Service Level Agreement, at least. Any such protocols will be of particular importance should key LAG staff not be employed by KCC.

It is anticipated that KCC will employ the key programme staff, however, with the intention that these will be ‘outposted’ in office accommodation within the LEADER area. Flexiblity will exist, however, to enable staff to be based in Maidstone should this be deemed more appropriate by the accountable body.

Line management of programme staff will be provided by the accountable body but the Programme Manager will also have a direct working relationship with both the LAG and Executive Chairs while financial staff will enjoy similar support and direction from the Executive Treasurer. 

6. Risk Analysis

The LAG will introduce a Risk Analysis process – where not already covered by mechanisms used by the accountable body – to assess risks on a variety of fronts. Areas deemed essential to be covered by the risk analysis process will include:

· Under performance of the LAG in delivering on budget and output targets.

· Soundness of projects applying for LEADER grant-aid.

· Suitability of venues used for any LAG event.

· Loss of key staff during operation of the LEADER programme.

· Loss of key LAG members during operation of the LEADER programme.

· Reduction in availability of LEADER funds for reasons beyond the LAGs control.

A risk analysis process will also form part of the mechanism for selecting projects.

The LAG will set out its full Risk Analysis in its first Business Plan during 2008; as much of this as possible will be adapted from those adopted by the accountable body in its day-to-day function as a principal local authority.

7. Marketing Plan

The LAG will prepare a Marketing Plan that covers responsibilities of the partnership, corporately itself, and its constituent members.

There will be a two-fold approach to marketing. This will comprise:

1) Utilising the ‘reach’ of the LAG membership into the communities to be servied by the Kent Downs and Marshes LDS – with some promotion, dissemination of information, call for projects, spread / sharing of good practice etc can be achieved this way. 

2) Creating an identity for the LAG through developing materials in a corporate ‘house-style’ and preparing a plan for disseminating information about its existence, work, successes and lessons.

The marketing plan will identify key opportunities to promote the LAG and its work; this will include printed and on-line materials, meetings of appropriate strategic partnerships, capacity building needs, opportunities afforded by the broad base of membership and a defined budget-line to enable such activities to occur.

Day to day operation of the LAG will be intrinsic to delivery of the Marketing Plan. Included in this will be:

· Holding of LAG meetings in different venues that open up opportunities to promote the LEADER programme (i.e. the LAG will hold at least 30 meetings / events simply on its own business and there is no reason these cannot occur in 30 different communities / locations.)

· Leaving of LEADER materials with potential project applicants and at each venue used for LAG events

· Promotion of LEADER through E-mail signatures of Programme Staff and LAG members

The Marketing Plan will be prepared during 2008, as part of the first LAG Business Plan, and reviewed annually as part of ongoing business planning process. The Marketing Plan will include key dates for both LAG business and activities / events that membership bodies or other partnerships are undertaking so that dissemination of information about LEADER, the successes and lessons etc. can occur throughout the lifetime of the LAG. 

Responsibility for development and delivery of the Marketing Plan will rest with the Programme Manager.

8. Monitoring and evaluation
The LAG will be required to monitor progress on a regular basis. At the time of writing it is anticipated that budgets will need to be monitored monthly whilst outputs and strategic performance can be executed quarterly.

The LAG will follow EU and SEEDA guidance, and any mechanisms employed by the accountable body which interpret that guidance legally. Such work will be to the benefit of project applicants to ensure that monitoring undertaken by the LAG Executive (see section 4) is done so with due diligence.

Monitoring and evaluation will be approached on a twin-track basis: firstly concerning delivery of projects to meet the needs expressed in the LDS and secondly covering operation of the LAG itself.

Projects will be monitored and evaluated in line with SEEDA guidance; it is anticipated that basic requirements for this will be set out in contract letters issued to successful project applicants but the Programme Staff will also have a responsibility to remind project operators of their responsibilities so that monitoring and evaluation can be made as efficient a process as possible.

The LAG will evaluate its own work by introducing an annual process of social accountancy and audit. This will give all LAG members, project operators and other key stakeholders (including LAG staff) an annual opportunity to review progress against objectives, identify satisfaction (or otherwise) with programme delivery and issues that need to be addressed to improve performance. The accounts will be assessed by an external panel and placed on public record; they will also form the core of the LAGs Annual Report. This performance management tool will enable key LAG staff, and the LAG itself, to maintain an ongoing evaluation of the programme that captures effectiveness of the LEADER approach beyond budget and output data capture.

9. Equal Opportunities and Diversity 

In accordance with the guiding principle for equal opportunities under the RDPE LEADER Programme, the Kent Downs and Marshes LAG will promote equality of opportunity within the LEADER area irrespective of sex, race, colour, ethnicity, nationality, marital status, disability, sexual orientation, religious beliefs or age. The Kent Downs and Marshes LAG will ensure there is no discrimination and deal positively with barriers to participation in the RDPE LEADER Programme. This will involve the systematic consideration and integration of equal opportunities in all aspects of planning and implementation of the LAG’s business plans and promoting good practice in equal opportunities through an appropriate equal opportunities strategy. The Kent Downs and Marshes LAG will adopt the same Equal Opportunities guidelines as those followed by Kent County Council as the accountable body and will have access to training and trained officers for this purpose.

10. Self-score

	Appropriateness of the Partnership
	4
	Good. The partnership represents the key interests and proposed activities, has many members with rural development and regeneration expertise and access to knowledge information from the outside world to help local action happen.

	Coherence of the Area
	3
	Good. Taking its cue from the Local Knowledge Local Experience study produced by LEADER+ groups in South West England and promoted by SEEDA the LAG has created a partnership based upon intimately linked landscape character areas to give a strong sense of identity: this LDS is about downland and marshland, as Cumbria Fells and Dales is about fells and dales, Northern Marches is about the Shropshire Marches and Sustain the Plain is about Salisbury Plan and the ring of communities that serve it. 

	Quality of the Local Development Strategy
	4
	Good. Developed from a broad base of localised interests as opposed to an existing strategy, but bound by over-arching sustainability principles agreed to by public, private and third sector LAG partners through the Kent and Medway Local Area Agreements, Kent Environment Strategy, Kent Rural Delivery Framework etc.

	Financial and administrative capacity
	4
	Good. Work to be shared across LAG members so as to lessen burden on Programme Staff. Dedicated resource to be employed by experienced accountable body.

	Fit with National Programme Objectives
	4
	Good. All work fits beneath two of the three National Programme priorities; thus serving Objectives.

	Integration of sustainable development principles
	4
	Good. LDS based on three pillars of sustainability: environment, economy and community. Taking over-arching lead from Kent Rural Delivery Framework has embedded these pillars in three LAG objectives

	Commitment to integration across the three axes
	4
	Good. Activities supported from Axis 1 and 3 but that compliment work from Axis 2.

	Commitment to co-operation
	4
	Full. Existing and emerging LAGs offering to work with us on local product development, tourism and community development issues.

	Alignment with regional and national strategies
	4
	Good. LDS servicing of regional priorities, as set out in a range of strategies (e.g. on forestry, food & farming, rural policy, economic development, landscape management etc.) established in Appendix 7

	The RDPE funding addresses the needs of the area
	4
	Anticipated as good. LDS preparation has identified a range of issues that could be addressed through use of RDPE funds; those most appropriate have been included in the LEADER bid.

	Skills
	4
	Good. The LDS has benefited from the input of organisations and individuals with previous experience of LEADER and a range of other regeneration schemes (urban and rural); the LAG still has some capacity issues and a willingness to participate in the National Network, as well as early work on potential c-operation projects, is an indicator that there is a willingness to learn more from elsewhere.

	Maintaining momentum/exit strategy
	3
	An exit strategy is yet to be developed; early ideas on providing an ‘uplift’ to the Marsh areas based upon experience gained through 40 years of AONB designation are in place but were deemed “too strategic” at Expression of Interest stage. Mechanisms for informing public policy do exist within the LDS and it may be that this function, taking forward lessons from a “research and development laboratory for rural development” is used to strengthen investment decisions in future years to help ensure better decision-making.






































�The choice of the name ‘Kent Downs & Marshes’ can be validated further by its strong alignment with the area covered by the Natural England Kent Downs, Seas Coast and Marshes land management area. 


� Restrictions on livestock movement have been in place during the LDS development process (Autumn – Winter 2007) due to outbreaks of both Foot & Mouth and Bluetongue diseases; this has resulted in a range of impacts including the inability to sell animals at marts such as that at Ashford.


� Examples of such urban-focussed development include housing north of Sittingbourne, up to three power stations and a toxic waste dump on the Hoo Peninsula.


� Input to LDS development process by Swale Borough Council


� For example, wheat prices have risen from £72 to £191 per tonne between 2006 and 2008� - in part due to global market conditions: source Farmers Weekly, January 2008.


� Kent County Council / Kent Rural Board (2007), Kent Rural Delivery Framework, KCC, Maidstone.


� Ibid.


� Ibid.


� Kent Tourism Alliance (2007), Perception Research 2007, KTA, Maidstone


� Kent Downs AONB, research (unpublished) to support preparation of Kent Downs AONB Management Plan 


� Kent County Council (2007), Kent Rural Evidence Base, quoting unemployment figures as 2% for the whole of rural Kent but 4% for Romney Marsh – data disaggregated from Office for National Statistics. Kent is home to 26% of the unemployed rural population of the South East, creating a need to focus on economic inclusion.


� The Romney Marsh Ward Lower Super Output Areas (LSOAs) are eighth and ninth and second and third most deprived LSOAs in the South East region and Kent respectively for barriers to housing and services�; similarly some LSOAs is Swale Borough are also within the 20% most deprived parts of England.


� Kent Biodiversity Partnership, Kent Biodiversity Action Plan, � HYPERLINK "http://www.kentbap.org.uk" ��www.kentbap.org.uk� 2008


� Ibid.


� Ibid.


� Kent County Council, The risks to Kent, � HYPERLINK "http://www.kent.gov.uk" ��www.kent.gov.uk� , January 2008.


� Ray, C. (2000), "The EU LEADER programme: rural development laboratory", Sociologia Ruralis, Vol. 40 No.2, pp.163-71. 


� Domestic rail services on the Channel Tunnel Rail Link will commence in 2009. Ashford will be 37 minutes from central London as opposed to the current 1 hour and 20 minutes. Impacts on the mid and eastern Kent Downs and Romney Marsh are currently subject to study.


� Examples of secondary beneficiaries include Action with Communities in Rural Kent, Business Link Kent, Kent Association of Parish Councils and Kent Downs AONB Partnership.





PAGE  

4
Kent Downs and Marshes Local Development Strategy


