                      Kent Downs and Marshes Leader Annual Meeting 

                                                         &

                                     Executive Board meeting

                                                 8th June 2011 

           Brogdale Farm, Brogdale Road, Faversham, Kent ME13 8XZ

Present: Keith Harrison, Chair (Action with Communities in Rural Kent); Huw Jarvis (Programme Manager KD&M LEADER); Richard Hall (Project Officer KD&M LEADER);  Cllr John Wright (Swale Borough Council); Peter Waite (Independent); Cllr Alan Clifton-Holt (Shepway Borough Council) and Nick Johannsen (Kent Downs AONB);  Judith Norris (CLA). Jenny Hunt (deputising for John Foster) as an observer.
Annual General Meeting
The KD&M Leader AGM was opened at 13:20 by the Chair of the Local Action Group Executive Committee, Keith Harrison, who greeted those in attendance and thanked everyone involved in the programme for their support and assistance over the previous 12 months.  KH then introduced HJ.

HJ provided an overview of the programme, including a review of the previous year’s activity.  HJ then introduced to former project holders, Geoff Dear from Chilham’s Future Delivery Board and Peter Speakman of Wheelwrights Cottage, who gave short presentations on their experiences with the programme and the role the grant had played in making their projects come to fruition.

HJ thanked GD and SP for their presentations before moving on to provide an update regarding the current situation of the programme.  This covered structural changes to management and reporting lines (the abolition of SEEDA and transference into Defra), budgetary issues and other general programme matters.

HJ followed this by discussing the current situation of the Business Plan and Local Development Strategy.  Both are in the process of a review and update and potential new priority areas and themes were discussed.  However it is not possible to complete these until an accurate budgetary position has been provided by Defra.  

HJ then proceeded to announce the changes to the LAG Executive membership that had previously been agreed.  These included Local Authority representation and NFU representation.  Cllr John Wright was thanked for his invaluable contribution to the programme over the previous two years as were Chris Older and Liz Harrison.  HJ confirmed that ACH would now become the official representative for the NFU and there would two new LA representatives; Mike Burgess from ABC and John Foster from MBC as well as a change in KCC representation, with Andrew Wickham taking over from LH. New members would take their positions at the end of the meeting.
HJ and KH then thanked those in attendance for coming and stated their pleasure in looking forward to working with the wider LAG to continue to deliver worthwhile rural regeneration projects over the next 12 months.
Kent Downs and Marshes Leader LAG Executive Committee meeting

1. Election of the Chair
KH informed members of his notice to HJ that he had resigned as Chair of the KD&M LAG Executive.  HJ had circulated the information around members via e-mail.  JW then nominated KH for re-election as LAG Chair, a motion which was seconded by PW.  KH was then re-elected to serve as KD&M LAG Exec. for the next 12 months.
KH then introduced Jenny Hunt from MBC, representing John Foster and MBC.  Introductions were given around the table.

2. Notes of the previous meeting (19th April 2011) and matters arising not covered elsewhere on the Agenda

KH signed the notes of the previous meeting, as a true representation of that meeting. 

NJ enquired about the proposed LDS refresh.  HJ confirmed that until the budget had been set it would be difficult to know what level of funding was available for specific measures and therefore what focus could be placed on priority areas and objectives.  Once the budget has been set it would be possible to inform that focus and provide outputs accordingly.

ACH enquired about progress with Broadband discussions; can we help by providing funding in anyway?  HJ intending to meet with LH at KCC to discuss how Leader can fit in to compliment other broadband work currently underway in the KD&M area.  KH notified members of the LAG Exec. that he had been appointed to the Defra Broadband Think Tank and would be happy to raise anything that LAG members wished, at those Think Tank meetings.
3. Declarations of Interest
JW declared an interest in the Barling, Attwood and Doubleday applications.  JW confirmed he knows all of the applicants and one is within his ward.
4. LAG project approvals

A review of the current full applications for decision
- Bayford Farm (Barn conversion) P. Barling

A number of issues regarding this application were raised.  There were concerns regarding the amount of information provided on the farm business, the level of financial forecasting, the detail of the application etc.  The LAG felt that this was potentially a good project but suffered from a weak application.  Exec members stated that they would welcome another application with those issues addressed and would also welcome seeing something that took into account sustainability considerations above and beyond those required under building regulations.

Project rejected 
- Doubleday (MAP Cherries)
LAG Executive members felt this was an innovative project aimed at, initially, enhancing the British cherry industry and reducing the amount of imported fruit from overseas.  There were some concerns raised over the need for funding when considering the size and worth of the applicant business and also over the commercial ownership of any research findings.  The LAG Executive decided that the project was a good one, worthy of support but that special conditions should govern the release of any findings.
Project Approved
(Further, generic, information regarding the use of Poly Tunnels was requested by some LAG members – outside of the project documentation)

- Hook Farm (New Office) 
LAG Executive members raised a number of concerns regarding this application.  It was felt that this project was a poor fit with KD&M objectives and priority areas.  There were some questions marks over the need for funding and whether or not the project would go ahead without Leader assistance.  It was also considered a cost that a business should realistically be expected to incur and not necessarily a suitable project for grant assistance.  Leader was not considered the correct mechanism for funding a project of this nature.
Project Rejected
- Hook Farm (Laboratory equipment extension and upgrade)
LAG Executive members considered this a worthwhile project that offered value for money.  The equipment would result in cost savings over an extended period, improve process, help ensure reliability and provide a service to other farmers.
Project approved
- Waldron Chestnut Joinery
Exec. members felt this was a strong application illustrating innovation and the utilisation of an abundant, local, natural resource.  There was a good project fit project fit with KD&M priorities and objectives and project offered the opportunity for employment creation.
Project Approved
- Lynsore Logs Covered Storage

Exec. members felt that this was a strong project, complimentary to one previously approved, that would help capitalise on previous investments.  There was a good project fit with KD&M priorities and objectives and it completed a rural, forestry, micro-enterprise support and development project.

Project Approved
-Secure storage & purchase firewood processor – A. Osborn

This was considered a worthwhile project supporting a rural micro-enterprise against a realistic threat whilst also assisting the further development of the business.  The project was a good fit with KD&M priorities and objectives.
Project Approved
5. AOB:  
PW enquired whether there would be any benefit in asking a previous applicant/project holder to become a member of the Executive committee.  The pros and cons of this suggestion were discussed and KH mentioned that a previous Leader group used applicants to help develop the business plan.  However it was felt that this may represent too many conflicts of interest.
KH’s comment was however acknowledged and may be fed into the LDS review.  

Further queries were then raised about having an additional Executive member able to represent the skills sector?  Possibly someone from KCC or Hadlow?

KH then closed the meeting by thanking John Wright for his invaluable service of the last two years and wished him well in the future.
Date of Next Meeting: 21st July 2011. Maidstone.
