Kent Downs and Marshes Executive Board Meeting
LEADER in the new RDPE 2007 – 2013 in Kent

Kent Wildlife Trust, Tyland Barn, Sandling,

Maidstone, Kent, ME14 3BD

14:00 Friday 12th December 2010 

Present: Keith Harrison, Chair (Action with Communities in Rural Kent); Huw Jarvis (Programme Manager KD&M LEADER); Richard Hall (Programme Officer KD&M LEADER); Peter Waite (Independent); Liz Harrison (KCC); Cllr Alan Clifton-Holt (Shepway DC), Tim Owen (Kent Down AONB)
1. Welcome and Introductions

A welcome by the LAG Chair, Keith Harrison and introductions.

2. Apologies for absence

Chris Older, Cllr Wright, John Bennett and Dave Ilsley
3. Notes of the previous meeting (26th October 2010) and matters arising not covered elsewhere on the Agenda

KH signed the notes of the previous meeting, as a true representation of the previous meeting. 

A letter has been received from SEEDA saying that it is ‘business as usual’ for the LEADER programme.
The Shepway Canal Project is progressing well.
4. Declarations of Interest
Cllr Alan Clifton-Holt expressed that he knows one of the applicants personally, Colin Roots of CWP Fencing; Play Together Project is also in his constituency and Shepway DC has received a bid for funding from them.
5. Current Programme development status

Business planning

HJ informed the group that there is a need to cut down the current SEEDA Business Plan template and make it more business like; the new template from SEEDA is not much different from the previous version. 

Business Plan should;

· retain value and outputs
· review what has been done this year

· state what will be done next year

· allocate money to measures

LH stated that the Business plan must be readable and outline how to deliver the programme.

HJ – Programme is running on target. Meeting with Kevin Attwood and Charles Tassel has helped to engage the farming community – through NFU Secretaries, Jeff Holroyd in particular.

Budget

There is a function available to draw down unspent money from other regions and LAGs; 
The South East is the leading region in terms of LEADER spend and should be able to draw down unspent funds from other regions, provided that projects can be completed and grant funding claimed by the end of the financial year. 
About £32,000 remains in Axis 1. £30,000 of this could be allocated back to SEEDA in return for Axis 3 funds (there is no need to go to other LAGS at the moment)

Defra have pooled together under-spend and created a central pot for other LAGS to bid for (via SEEDA). 

6. LAG project approvals

Update (KH verbal)

-  Kent Farmers Markets Association

The Farmers Market project has been approved in principle although SEEDA require conditions to be met before an offer letter is drafted. There is a need for the project to demonstrate clear outcomes and outputs.
SEEDA advised that the 2 Farmers Market applications were very similar and therefore the outcomes/outputs from the first project should be used to steer the 2nd application. 

There is a concern that if the evidence provided from West Kent is not in line with contractual obligations, then there may have to be claw back from West Kent.

Variations

-  Silva- High Quality Branded Logs (Delegated Decision)

Silva Logs requested a variation to their claim profile to improve cash flow over Christmas.   This was approved by programme staff under their delegated authority. An update was provided to the Executive.
-  Lynsore Logs

The applicant requested a variation to his contract to enable him to purchase an alternative firewood processor of higher quality than that originally applied for – mainly due to concerns over reliability.  The requested variation required an increase in grant of £2,050 approximately. This is the second time the applicant has requested a variation to the project; there were concerns that the project is moving too far away from that originally approved. 
It has been noted that this project seems to be changing as it goes along and there are suspicions that initial research was not be adequately carried out. 

KH pointed out that approval would be given if the applicant could fund the entire cost difference and therefore the variation should be considered. The applicant is investing his own funds into the project so must be serious in making it work.

KH pointed out that the LAG cannot fund a project to fail and cannot allow inadequate machinery to be used.

There were concerns whether the remaining budget would be able to cover the variation. And it was explained that additional funds could be drawn from an alternative axis or drawn down from next year.

Variation agreed with the condition that it is the final variation and the processor must be purchased and the grant claimed before the end of the financial year.

-  Brogdale 

Email from Brogdale requesting a variation to the contract in order to allow a reallocation of the project funds – this variation was approved electronically by the Executive.  
Executive happy for programme staff to continue to make similar decisions under powers of delegated authority.
Update provided to Executive that applicant had been informed that original variation had been approved, as circulated by e-mail (1-10-10)

A review of the current full applications for decision
-  English Cottage Garden Nursery

Application was completed however SEEDA informed programme staff that horticulture is ineligible as it is considered primary production. The application was for the replacement of a dilapidated polytunnel. 
-  Coles Extraction Equipment

The current business is operating at capacity and funding is required to increase capacity and efficiency. 

Concerns were raised over the security and duration of the applicant’s yard tenancy.  However a letter had then been supplied by the Landlord confirming that the applicant can continue to use the yard for the next 5 years, continuing as the agreement currently stands.  Applicant is also continually looking for satellite yards. 

The LAG identified that, in the instance of this project, a small grant will make a big difference.

The LAG also identified a critical mass of forestry projects emerging and that there is a need to step back and analyse the bigger picture to demonstrate the difference the LEADER programme is making in terms of adding value to the rural economy and developing supply chains.
Parts of the KD&M LEADER area are largely forested therefore it is unsurprising that there have been a large number of forestry projects. 
There is now an opportunity to demonstrate the achievements of the forestry industry to show it is not all talk. 

Coles Extraction Equipment was approved by the KD&M LAG Executive on the condition that the applicant can supply evidence of yard security for at least 6 years.
-  CWP Fencing

CWP fencing is located just outside of the KD&M LEADER area. The funding has been requested to assist an expansion of the business and to help fund the purchase of machinery required to process over-sized sweet chestnut. The main market for the project is within Europe as there is currently no UK market and therefore the project needs a kick-start.   The applicant is hoping to develop a UK market.
90% of the wood is sourced from within the KD&M LEADER area.  However the yard is outside of the area and the processing equipment will be both used and stored here.  Concerns were therefore raised over the eligibility of the project and also the view that may be taken by any external Auditors. 

Some concerns were raised over the project outputs.
There are clear environmental benefits for the LEADER area, although there are no obvious economic benefits for the LEADER area, resulting from the project.
SEEDA advised that the project could go either way but would allow funding to go ahead and implied that they may be able to take it on themselves. 

The LAG agreed that the project is worthy of some sort of support and there is a need for the programme to be creative to accommodate it. The LAG agreed to make a decision based on the score it achieves. 

CWP Fencing was approved by the KD&M LAG Executive with the following conditions:

·     Outputs are clarified and those within the Leader area identified.

· Applicant to provide detailed, comprehensive information relating to percentage of timber extracted from KD&M area – funding then to be provided at this percentage of the total amount requested.

LAG members felt there was a sound enough case for SEEDA/EU auditors in this instance – looking at the amount of timber extracted from within the area and the associated wider benefits, beyond those necessarily to the applicant business itself.
-  Play Together

Project located ½ mile outside LEADER area.
If the grant is not approved the applicant has the option of drawing up a tender for a lesser amount. 

There is a plan to draw up a tender in January and completion will be in June. The total cost is estimated at £170,000 but could potentially be done with £124,000; although it is not clear what would be lost as a result.

The applicant has undertaken a short survey to identify and demonstrate the benefits to the KD&M LEADER area.
There is a recognised need for these facilities in Dymchurch – a more in-depth questionnaire should be used to demonstrate benefits to the wider marsh area (i.e. KD&M LEADER area). This project could be compared to Folkestone Coastal Park attraction, although this would be difficult to quantify.

The group recognised there are issues with young people having little to do in the Romney Marsh area. There is an opportunity to gather related data to demonstrate the need for this project within the LEADER area. Young peoples issues are usually in the top 3-4 priorities in most parish plans and therefore of significant importance. 

There is a need to consider accessibility and safety for young people and whether or not the project delivers what young people want.

There is a skate park being built on the seafront which is likely to tie in nicely with this project, which is directed more towards younger children. 

The Parish council will run the site and a maintenance agreement will therefore need to be put in place. There is a need to check that LEADER funding is not being used to replace other funding streams. District and parish councils cannot fund the project due to limited budgets.

The project is asking for funding to go into a central pot rather than for agreed items.

There is a real need for consideration of transport links to and from the rest of the marsh communities.

The LAG Executive would like to see some contribution from local district and parish councils although it was indicated that some parish councils in the area were inactive.

There are concerns around auditors – there is a need to demonstrate the benefit to the LEADER area.

The project needs to consult schools and youth clubs, perhaps with a questionnaire.

The project is considered to be unique and liked by the LAG with the only major concerns being around the location and eligibility.
Could possibly base funding on the percentage of beneficiaries (children) able to use public transport to get to the park?
The project needs to develop an evidence base to prove how many users would be from the LAG area over a period of time.

It was suggested that it may be possible to collect anonymous ‘tributes’ supporting the need for the park. There is currently no national voice for rural children.

PCSO should also be consulted

The area has the potential to become a hub.

The KD&M LAG Executive chose to defer the project.
Applicant to provide additional information (as identified below) and also comment on/resolve concerns: -

· Project needs to conduct further consultation to identify demand from Leader area.

· Schools, clubs, groups, PCSO etc…

· District and Parish Councils can not fund the project due to budget restrictions, how else can they contribute?

· Consideration to base funding on percentage of beneficiaries within Leader area?

· Project needs to develop evidence base to illustrate benefit for Leader area over time.
7. AOB:  None
Date of Next Meeting: Tuesday 1st February 2011, 14:00, Brabourne
