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Kent Downs and Marshes Executive Board Meeting
LEADER in the new RDPE 2007- 2013 in Kent

Lenham Community Centre, Groom Way,

Lenham, Maidstone, Kent, ME17 2QT

2:15pm- 4.15pm, Monday 13th September 2010
1. Welcome and Introductions
· A welcome from the LAG Chair, Keith Harrison and introductions.
2. Apologies for absence
Nigel Snape.
3. Notes of the previous meeting (12th July 2010) and matters arising not covered elsewhere on the Agenda.

KH signed the notes of the previous meeting, as a true representation of the previous meeting.

HJ Provided information relating to guidance on State Aid issues.  New guidance and contracts have been released raising queries regarding State Aid.  Programme staff have been in discussions with SEEDA regarding this and those discussions are on going.  Concerns over projects approved under M123 – as KD&M area is not a convergence area intervention should be limited to 40%.  Two previous projects have however been approved and signed off by SEEDA at 50%. Programme staff to take up the matter with SEEDA.
4. Declarations of interest

Cllr Clifton-Holt, Tim Owen and Dave Illsely all declared an interest in the Canal application although none stand to make any financial gain from the project.
Keith Harrison again declared his involvement with the Kent Farmers Market Association – although this relationship is separate to the application that has been put forward for funding.

5. Current programme development status
· Current budget balance situation – An update regarding the current budget situation was provided.  Information regarding talks that WK Leader is having with SEEDA regarding M421 was provided as no spend has been achieved under this measure.  Looking at transferring funds from this measure into another axis.  LAG Exec looking to draw on collective expertise and contacts to initiate some joint projects.  Mention of possibility of working with WARR partnership.  Work with West Kent is considered part of programme remit in providing a Kent-wide leader approach and does not qualify for funding from M421.
· Scoring process – Exec members were asked to score projects prior to attending the meeting.  The scoring sheet then plays no part in the debate as members may change their minds through discussions.  The sheet is only to then be used at the end (should there be a close decision), members can then refer back to their earlier scores to come to a decision on a project.    Programme staff will look at reviewing the existing score sheet and will send an amended version through to LAG Exec members electronically, for discussion and approval before the next meeting.  PW stated that he would like to get to the stage where the scoring sheet is fully comprehensive and the only tool used to make decisions upon projects. 
· Kent-wide Conference – A Kent-wide conference was identified as an objective of the programme within the Business Plan.  Programme staff will meet with WK programme staff to discuss the conference and arrangements within the next week or so.  Also looking at a joint newsletter, publicity, promotion and other joint activity.
6. LAG project approvals
Kent Farmers Markets Association - This project was deferred from the previous meeting subject to a number of queries and items for clarification.  HJ provided an update on those issues as discussed at a meeting with the applicants. The Chair then provided some brief information relating to his discussions with KFMA and then requested any further issues or comments arising from the programme staff and opened the discussion to the Executive. As a result of the discussion and in light of comments provided by HJ and additional evidence and paperwork, it was agreed that the project be approved for 1 year only and be subject to the following special conditions: -
· Programme reports are provided – quarterly - on the progress of the project.

· Evidence on the progress and effectiveness of the project being run in West Kent Leader area is provided.

· Outputs and outcomes of the project are clear, measurable and meaningful, and are agreed with LAG (through programme staff). 

Royal Military Canal Recreational Access Project - The Chair requested any issues or comments arising from the programme staff and then opened the discussion to the Executive. As a result of the discussion it was agreed that the project should be funded subject to compliance with the following conditions;
· Project must be awarded Scheduled monument consent from E.H.

· Report to be submitted (after 6 months and 1 year) on path usage and any information as to how businesses have benefitted from the project.

· Applicant ensures that reference is made to the Kent Downs AONB Landscape Design handbook.
High Quality Branded Logs - The Chair requested any issues or comments arising from the programme staff and then opened the discussion to the Executive. As a result of the discussion it was agreed that the project should be funded subject to compliance with the following conditions;-

· Applicant ensures that at least 1 full time employment position is created before the end of the programme.

· Applicant to provide a report in April 2011 relating to website hits, numbers of new customers, impact of HETAS certification etc…

· Applicant to ensure that HETAS certification is renewed for at least the lifetime of the programme.

· Applicant agrees to share best practice with other similar applicants over the lifetime of the programme.

AOB


· Dates of future meetings to be circulated and then agreed by LAG Exec. Members.
Huw Jarvis – Programme Manager

Richard Hall – Project Officer

huw.jarvis@kent.gov.uk 



richard.hall@kent.gov.uk
01622 696940




01622 221389
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