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Kent Downs and Marshes Executive Board Meeting
LEADER in the new RDPE 2007- 2013 in Kent

Shepway District Council Offices (Civic Centre)

Middleburg Room

10:15 am Tuesday 26th October 2010
Present; Keith Harrison, Chair (Action with Communities in Rural Kent); Huw Jarvis (Programme Manager KD&M Leader); Richard Hall (Programme Officer KD&M Leader); Peter Waite (Independent);  John Bennett (Kent Wildlife Trust);  Liz Harrison (KCC); Cllr John Wright (Swale BC); Cllr Alan Clifton-Holt (Shepway DC)
1. Welcome and Introductions
· A welcome from the LAG Chair, Keith Harrison and introductions.
2. Apologies for absence
Chris Older, Nick Johannsen
3. Notes of the previous meeting (13th September 2010) and matters arising not covered elsewhere on the Agenda.

KH signed the notes of the previous meeting, as a true representation of the previous meeting.

4. Declarations of interest

5. Current programme development status
· Comprehensive Spending Review - HJ Provided information, based on limited guidance received, relating to the impacts of the Comprehensive Spending Review on RDPE budgets and Leader.  ‘RDPE spend to be aligned with EU more closely,,,’  

· Kent-wide Conference - HJ Provided brief update on progress of discussions with West Kent re. a joint conference.  Hoped something could be arranged for early in the New Year, when impacts of the CSR upon Leader are better understood and a ‘re-launch’ of the programme may be appropriate.  Opportunity to provide an update on achievements to date and the re-fresh of the LDS.  Communicating through WK Officers at present, approach to be stepped-up through LAG Chairs.

· Chilterns visit - HJ informed LAG Exec of visit of Nick Phillips from Chilterns LAG and provided update on different approaches and operating methods employed by the two LAGs…

· Monitoring of Projects - Discussions regarding the continued reviewing of progress and outputs for projects.  SEEDA - No obligation to monitor projects once they have been closed – final grant payment made.  Programme staff do however monitor.  Projects used to look at potential future applications or opportunities for collaboration, advice, guidance, support etc.  Possible opportunity for LAG members to get out and visit some of the projects supported whilst also monitoring progress with delivery of objectives and outcomes.
6. LAG project approvals
Update – Kent Farmer’s Markets Association - This project was approved at the previous meeting subject to a number of conditions.  HJ provided an update explaining that SEEDA had some concerns relating to the project and were not happy to approve the project until a number of issues had been resolved.  A letter and e-mail were sent to the applicant explaining the situation and outlining the issues that required resolving before approval could be obtained, however nothing had been heard since.
Timber Tree - The Chair requested any issues or comments arising from the programme staff and then opened the discussion to the Executive. As a result of the discussion it was agreed that the project should be funded subject to compliance with the following conditions;
· Confirmation of a Health and Safety policy and the relevant training required to utilise the equipment.

· Applicant must ensure that any yard secured for storage of the equipment is within the KD&M Leader area.

· Applicant to ensure that marketing/promotional budget is biased, to an amount agreed with programme staff, towards the KD&M Leader area
Variation – Silva Logs – A variation request was submitted to programme staff requesting a variation in the specific firewood processor requested.  Applicant had utilised a friend’s equivalent machine and upon discussions with others in the industry been advised that the variation would result in the applicant getting a better machine.  The new machine apparently providing an increased yield and reduced downtime through scheduled maintenance.  Applicant was able to negotiate with the supplier, enabling him to purchase the new, more expensive machine, for the same amount as was agreed for the previous machine.  The KD&M programme staff approved this variation under their powers of delegated authority.
AOB


· Date of future meeting agreed as 10th December 2010.  Meeting to be held at Kent Wildlife Trust – Tyland Barn at 14:00.
Huw Jarvis – Programme Manager

Richard Hall – Project Officer

huw.jarvis@kent.gov.uk 
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01622 696940
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