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Kent Downs and Marshes Executive Board Meeting Notes
LEADER in the new RDPE 2007-2013 in Kent

Lenham Community Hall 

2pm- 5pm, Monday 6th April 2008
Present: 
Keith Harrison (Chair – Action with Communities in Rural Kent), Liz Harrison (Representing KCC member- Kent County Council), David Stokes (Interim programme Staff- Kent County Council), Richard Hall (Programme Staff- Kent County Council), Sarah Richards (Invited presenter- SEEDA), Nick Johannsen (Member- Kent Downs AONB), Judith Norris (Member- CLA), John Wright (Member- Swale Borough Council), Kirsty Gaunt (Observer- Swale Borough Council), David Monk (Member- Shepway District Council), David Illsley (Observer - Shepway District Council), Peter Waite (Member- Independent), Chris Older (Member- NFU).
Apologies:
John Bennett (Member- Kent Wildlife Trust).
1. Welcome and Introductions
· Welcome and Introduction from Keith Harrison LAG Chair.
· Brief outline and generic aims of KD&M Leader project.

2. Introduction to the Kent Downs and Marshes Leader Programme

DS circulated ‘Key info for applicants’ and ‘Guide for applicants’. These were used to provide an overview of the KD&M Leader programme, the application process, and the current status. 
· Over 20 EOIs have already been received
· 1 application ready for appraisal, 2 applications needing slightly more information, which has been requested.

· Project manager for West Kent Leader – Caroline Lingham.  Would like to potentially do some cross LAG projects.
· Briefly outlined processes as illustrated in ‘Key information for applicants’.

· Importance that projects fit Local Development Strategy as well as measures.

· Certain scope to ‘experiment’ and take chances with schemes – innovative projects.  Mention of ‘outside laboratory’.

· Need to get documents into circulation for benefit of applicants.

· Banks mentioned as a potential avenue for promoting Leader as match funding required.

· Need to ‘sell’ Leader as some applicants may have concerns over difficult applications as a result of previous experiences.
3. LAG Executive Training

 Sarah Richards, Rural Programme Manager, SEEDA, provided training regarding the roles and responsibilities of the LAG Executive – Please see presentation on Kent Rural Network Portal for reference.
4. LAG Appraisal Process Meeting

DS explained role of Kent Rural Network Portal – secure database for members of LAG to access relevant documents from any computer - and circulated access information; passwords and usernames etc…

· Overview given of the appraisal processes and procedures – appraisals flow chart.

5. AOB


· Mention of possible special conditions being attached and associated risks of enforcing micro-management of projects. 

Action: SR to identify previous examples
· Possible requirements for expert opinions on projects – opinions may possibly need to be sought from organisations such as Forestry Commission, Natural England and the Environment Agency.

· Potentially around 14 – 15 projects @ £50 000.  25 – 30 including rejections, 100 over 4 years?

· Mention of necessity of a scoring/weighting system for appraising applications.

· Possibility of project status reports, i.e. completed, in progress, EOIs etc.

· Question rose regarding expenses claims for LAG Executive members not employed to be at LAG Executive meetings.  
Action: SR to provide relevant forms.

· Questions regarding quorum and public/private sector split of LAG representatives required.

· Dates of future meetings – Tuesday agreed as probably the best day and next meeting provisionally set for May 12th to be held in Folkestone.

Contact details for David Stokes

david.stokes@kent.gov.uk
01622 696876

Contact details for Richard Hall

richard.hall@kent.gov.uk
01622 221389
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