Kent Downs and Marshes Executive Board Meeting Notes
Leader in the new RDPE 2007-2013 in Kent

Shepway District Council Offices (Civic Centre)

Middleburg Room

2p.m. Monday 8th March 2010

                                                Meeting Notes

Present; Keith Harrison, Chair (Action with Communities in Rural Kent); Huw Jarvis (Programme Manager KD&M Leader); Richard Hall (Programme Officer KD&M Leader); Cllr. David Monk (Shepway D.C.); Chris Older (NFU); Peter Waite (Independent);  Nick Johannsen (Kent Downs AONB);  Liz Harrison (KCC);  Judith Norris (CLA);  John Wright (Swale B.C.);  Dave Illsley (observer, Shepway D.C.);  Michala Banks (observer, KCC).
1. Welcome and Introductions

Keith Harrison opened the meeting and welcomed those in attendance.  Michala Banks was introduced as the newest member of the KCC Rural Regeneration team. 

2. Apologies

John Bennet (Kent Wildlife Trust);  
3. Notes of previous meeting (8th February 2010) and matters arising.

The notes of the meeting were approved by those present. 
HJ provided a brief update relating to the Romney Wools/weavers item from the previous meeting.  HJ has been in touch with contacts provided by DI.  Contacts are aware of Bouldens but they are currently producing too much for the locally identified weavers to manage.  Helpful contacts but at present there are capacity issues.  Possibility on increasing weavers capacity through KD&M Leader programme?

KD&M Leader programme staff to speak to colleagues at WARR partnership with regards to one of the weavers located in Sussex.

4. Declarations of Interest
A number of Exec members declared interests in the KiRAS project.
Nick Johannsen, Liz Harrison, Chris Older, Judith Norris.

5. Current project development status
Processes for election of LAG and Chair – It was noted that this would be the last meeting of the KD&M LAG Executive prior to a review of the LAG members and Chair.  KH declared that he would be happy to stand as Chair for the forthcoming year if other LAG members were happy for him to do so?

HJ made reference to the Terms of Reference indicating that the Chair must be elected annually.  This would need to go to the wider LAG for nominations.  Notification of this will be sent by the KD&M Leader programme staff.  If new nominees are identified, formal election process will have to be adhered to.

Local Authority Officers agreed two year terms as members of the LAG Executive, they would then rotate with members of the other Local Authorities within the KD&M Leader area.

Nominations would be accepted up to the date of the next LAG Executive meeting.
Business Plan approval – Members of the LAG Executive were informed that SEEDA are happy with the Business Plan and have now passed back the contract for the coming year.  Comments feedback indicated that the Business Plan was too long, mainly the result of the template provided by SEEDA.  However, the document would be fairly fluid anyway.  No further comments so Business Plan now just needs LAG endorsement.

Business plan was proposed for approval and seconded.

Question posed relating to processes should SEEDA be abolished under a new government?  Probably would not happen for 18-24 months if at all.  Programme perhaps taken over by DEFRA or GOSE, Unknown at this stage?
Measure 123 pressure –  SEEDA informed Leader groups of the pressure they are experiencing on Axis 1 monies, especially under Measure 123. Some concerns were expressed, relating to the implications of this pressure on Leader groups.  Only affects SEEDA’s Measure 123 not Leader groups.  KD&M Leader programme staff offered SEEDA option of referring applications under this Measure to programme staff for comments.
LAG Executive members were also notified that SEEDA had circulated a list of all projects they had funded through RDPE.  This list is to be circulated to LAG Executive members.
Measure 331 and 111 – A brief update on Measure 331 was provided, LAG members agreed to move some funds into Measure 331 for training.

Programme staff informed LAG Executive members of new guidance from SEEDA relating to partnership with LANTRA as training providers/funders.  All projects requiring training for the land based sector must go through LANTRA and can not be funded by Leader.

Comments were made by LAG Executive members relating to their concerns about the increasing administration and costs, the need to think about the end user and making the process manageable for applicants.  DM suggested writing to SEEDA to underline concerns but expressed worries about upsetting programme staff working relationship with SEEDA.  Programme staff happy for LAG members to express their concerns as a result of the information that has been reported to them.  Proposal of joining up with West Kent on this matter.  Some concerns also expressed regarding the incumbent risks to applicants going through LANTRA for training. 
6. LAG Project Approvals
Project 1 – Kent integrated Rural Advice Service (KiRAS)
Cross LAG projects and processes were discussed at the previous meeting and a quick review of the process was provided for Executive members benefit.

This is the first cross-LAG project.  EoI and Application were sent to both LAGs and comments relating to the information contained were made.  Application was appraised by West Kent and went forward to the West Kent Executive.  Numerous questions were asked and the decision was taken to defer the project.

Kent Downs AONB were requested to come back with a new application for less money with harder outputs/targets, indicating how the project provided value for money and also having looked at other potential funders.

Nick Johannsen provided KD&M Leader LAG Executive members with the background of the project.

Those who declared an interest in the project were then asked to leave the room whilst the project was discussed.

It should be noted that the absence of LAG Executive members who declared an interest in the project resulted in a lack of quorum so no official decision could be made.

Discussions by remaining LAG Executive members scored the project and found that the project viability was not satisfactory.  There was not enough evidence of the projects sustainability beyond grant funding/no exit strategy.  There was little or no evidence of demand or need for the project.  There were no clear or hard measurable outputs or targets.  There was no match funding in place as the project was requesting 100% grant intervention.  There was no indication as to whether this project would provide value for money as there was little indication of hard targets/outputs.  There were some concerns over whether there was the possibility of other funders and whether this project was eligible for funding at all through the Kent Downs and Marshes Leader Programme.  Concerns were also raised relating to the fact this project would look to increase the number of applicants coming through under measures that have already been identified as over subscribed.  Further concerns were also raised as it was proposed that the project be funded under Measure 111, a measure not included in the Kent Downs and Marshes Programme.  This led to concerns around altering the programme to fit specific projects and the potential precedent this could set.
The consensus of those discussing the project was that they would be minded to reject the application as it stood without further information.  However as there was not a quorum no official decision could be made.

Project Variation requests – 

Wheelwrights Cottage – A variation request was submitted for the project Wheelwrights Cottage to take into account the delay in progress because ofthe need to undertake further ground surveys.  LAG Executive members were provided with the details of the proposed variation and the potential implications for the project. 

LAG Executive members approved the proposed variation.
The Bay Trust – A variation request was submitted for the project Rippledown Environmental Education Centre – Rural Skills building to take into account restrictions with timings and the effect that the inclusion of volunteer works would have on these timings.  LAG Executive members were provided with details of the proposed variation and the potential implications for the project.
LAG Executive members approved the proposed variation.
7. AOB

None.
8. Date of next meeting

15th April 2010 – Action with Communities in Rural Kent – 14:00.
