Kent Downs and Marshes Executive Board Meeting Notes
Leader in the new RDPE 2007-2013 in Kent

Shepway District Council Offices (Civic Centre)

Middleburg Room

10a.m. Monday 8th February 2010

                                                Meeting Notes

Present; Keith Harrison, Chair (Action with Communities in Rural Kent); Huw Jarvis (Programme Manager KD&M Leader); Richard Hall (Programme Officer KD&M Leader); Cllr. David Monk (Shepway D.C.); Chris Older (NFU); Peter Waite (Independent);  Tim Owen (Kent Downs AONB); Dave Illsley (observer, Shepway D.C.).
1. Welcome and Introductions

Keith Harrison opened the meeting and welcomed those in attendance. 

2. Apologies

Cllr. John Wright (Swale B.C.); Judith Norris (CLA); John Bennet (Kent Wildlife Trust);  Liz Harrison (KCC)
3. Notes of previous meeting (17th December 2009) and matters arising.

The notes of the meeting were approved by those present. 
Business plan has been sent to SEEDA for comments. The plan has been cut back and a copy will be sent to LAG executive for final comments and then for formal approval at LAG executive March meeting.
An e-mail was received from SDC responding to the request for any local weavers in relation to the Romney Wools application.  E-mail outlined contact details for Hilltop weaving.  LAG Exec members also suggested contacting British Wool Marketing Board, Kent Guild of Spinners, Romney Marsh Visitor Centre or Mary Hill from Chilham. (KD&M programme staff to contact).

An update on inspections undertaken was provided.  EcoEnergy, Norman Davidson and Enjoy Chilham have all undergone inspections.  Programme staff able to undertake routine monitoring inspections but would welcome LAG Executive representation at some point in the future..  Mention also made of the Bay Trust press day, at which it would be good to have LAG Executive representation. 

Programme staff updated Exec members that Axis 1 to Axis 3 movement had been confirmed by SEEDA.

4. Declarations of Interest
No declarations of interest relevant to projects due to be appraised.
5. Current project development status
West Kent Co-operation – LAG Executive members updated on West Kent and KD&M co-operation work.  Number of pan-Kent projects coming forward (KiRAS, PINK, KFMA, Kent Show) that would benefit from joined up working and co-operation between two LAGs.  Proposed process being that one LAG would take the lead and process the application (with relevant comments from the other LAG).  Project would be appraised by lead LAG, with at least one member representation from second LAG at meeting.  Second Lag would then simply ‘rubber-stamp’ the decision.  Helps to draw out any potential double-funders and other similar issues.  Could potentially be an issue surrounding projects that cover East Kent and other areas not covered by either LAG.  Questioned whether there is the possibility of joining with a further organisation, similar to a Leader group, within East Kent?  East Kent Economic  Regeneration partnership for example.  Annual conference/training day also mentioned.  Likely to be held in the Autumn and hosted jointly by both LAGs.

Project Update (changes/variations) – 

Enjoy Chilham – Explanation of requested variation provided to LAG Executive members (copy of variation request letter, from Enjoy Chilham, shown to Exec. members).  KD&M LAG Executive members agreed to approve the proposed variation.
WyeCycle – Reason for proposed variation explained to LAG Executive (unforeseen illness to key member of staff) and as a result the proposed variation was agreed.

Wheelwrights Cottages – The issues that have arisen with this project were explained to members of the LAG Executive – contaminated land survey and report.  All information was considered.  LAG Executive members requested to be kept updated with developments.

Bay Trust – A brief update was provided relating to possible issues with the employment of volunteers and the resultant impacts on the project.  KD&M Leader programme staff to meet with Bay Trust to discuss issues and possible ways forward.

Budget update – An explanation of the impacts the above variations and changes had made to the budget situation was provided.  Possibility of roll over and option to re-profile explained.  Budget is still fairly fluid at the moment but a definitive situation update will be provided at the next LAG Executive meeting.  Details of roll over, total committed, total spent etc will be provided.

Measure 331 – It was explained to LAG Executive members that SEEDA had requested the training element from the Cheesemakers project be taken from Measure 331.  Flexibility provided to transfer money from under spent Measure into Measure331 for now.  Involvement of LANTRA was mentioned and programme staff to meet with LANTRA to look at how best they can work together.  Discussion as to whether a training element should be included within the KD&M Leader programme resulted in LAG Executive members agreeing that money should be transferred from Measures not experiencing full spend to create a Measure 331 with £20,000 available for training projects or training elements of projects.  Programme staff to take proposal for budget re-alignment to next LAG Executive meeting.
Farm Resource Improvement Programme (FRIP) – A description of the FRIP proposal was provided to LAG Executive members along with the 3 options for Leader involvement proposed by SEEDA.  LAG Executive members decided that Kent Downs and Marshes LAG would opt for the third option offered by SEEDA – Leader group do not want to fund FRIP or provide advice or facilitation but will promote it.
6. LAG Project Approvals
Deferred Projects

Project 1 – Faversham Area Food Trails (deferred project)

After discussion of the points previously raised and the requested information that was provided, the KD&M LAG Executive took the decision to approve the project.  However, the LAG Executive would like to seek further clarification of the composition of the KCC PROW contribution and the legality of the aspects included.
Project 2 – Decoy Farm Holiday Accommodation (deferred project)

After discussion of the points previously raised and the requested information that was provided, the KD&M LAG Executive took the decision to approve the project.  However, the LAG Executive did place 3 special conditions upon the grant, those being: -

1. Ground source heat pump must be included in build.

2. Applicants to provide an indicative timescale for the installation of a wind turbine.

3. The accommodation must not be used to house seasonal workers during summer months.

N.b – Chris Older made note that he knows the applicant through NFU meetings.  However, this was deemed not to warrant a Declaration of Interest.
Projects for Appraisal

Project 1 – Cavalier Cattery
The Chair requested any issues or comments arising from the programme staff and then opened the discussion to the Executive. As a result of the discussion and scoring process it was agreed that the project should not be funded due to a number of reasons: -

1.) The project did not conform to the overall objectives and priorities on the Kent Downs and Marshes Local Development Strategy.

7. AOB

Future meeting dates – A request was put to Executive Members that they inform programme staff of their availability for future meetings for week commencing dates previously circulated.  Programme staff to re-circulate dates.  Proposal, in future, to fix dates of two upcoming meetings and pencil in dates further ahead – this should allow reasonable flexibility but ensure that at least two further meeting dates are set.
8. Date of next meeting

8th March 2010 – Shepway District Council – (time to be confirmed).
