Kent Downs and Marshes Executive Board Meeting
LEADER in the new RDPE 2007- 2013 in Kent

Godinton house, Godinton Lane, Ashford, Kent, TN23 3BP
                                               24th May 2010
                                               Meeting Notes

Present; Keith Harrison, Chair (Action with Communities in Rural Kent); Huw Jarvis (Programme Manager KD&M Leader); Richard Hall (Programme Officer KD&M Leader); Chris Older (NFU); Peter Waite (Independent);  Nick Johannsen (Kent Downs AONB); John Bennett (Kent Wildlife Trust);  David Stokes (KCC); Cllr John Wright (Swale BC)
1. Welcome and Introductions

Keith Harrison opened the meeting and welcomed those in attendance.  
2. Apologies

Nigel Snape (CLA), Alan Clifton-Holt (Shepway District Council)  

3. Notes of previous meeting (15th April 2010) and matters arising.

The notes of the meeting were approved by those present. 
4. Declarations of Interest
Nick Johannsen and Chris Older both declared an interest in the KLiRAS project as members of the Steering Group applying.
Nick Johannsen and Chris Older both declared an interest in the Why Farming Matters Kent project as they are associated with the Kent Agricultural Society.

John Bennett declared an interest in the Doughty Family Butcher project due to the applicant’s relationship with the Kent Wildlife Trust.
5. LAG Project Approvals
Kent Leader integrated Rural Advice Service – HJ provided an update with regards to the previous discussions and issues surrounding the KLiRAS application.  Feedback from this discussion is to be given to West Kent ELAG, which is leading on the application, for their meeting to be held on 25/5/10. Nick Johannsen gave some background and rationale to the revised application. Chris Older and Nick Johannsen were asked to leave the room at this point as members of the Steering Group applying.
The Chair requested any issues or comments arising from the programme staff and then opened the discussion to the Executive. As a result of the discussion and scoring process it was agreed that the project should be rejected.
It was felt that there was a lack of fit with the KD&M LDS.  There were issues surrounding the viability of the project, the lack of a demonstration of need, the lack of a suitable Measure within the KD&M programme under which to fund the project and the fact that 100% funding was requested although the project was not exemplary.

Project 2 – Kent Food Group Publications - The Chair requested any issues or comments arising from the programme staff and then opened the discussion to the Executive. As a result of the discussion and scoring process it was agreed that the project should be funded subject to compliance with the following conditions;

· Production of an alternative format to be available for the visually impaired.
· Need to link with relevant newspaper groups in relation to the directory in order to increase leverage and coverage.

· A report is to be produced and submitted by April/May 2011 on the effectiveness of the publications.

· Publications should be produced from sustainable materials.

Project 3 – Doughty Family Butchers - The Chair requested any issues or comments arising from the programme staff and then opened the discussion to the Executive. As a result of the discussion and scoring process it was agreed that the project should be funded.  The project proposal submitted, scored very strongly in terms of meeting the objectives and priorities of the KD&M Local Development Strategy. 
Project 4 – Why Farming Matters Kent - The Chair requested any issues or comments arising from the programme staff and then opened the discussion to the Executive. As a result of the discussion and scoring process it was agreed that the project should be funded subject to the following special conditions;
· Evidence of satisfactory hard outputs.

· Project learns from and works with others in the field.

· The project is reviewed and appraised after year 1.
6. AOB
Chris Older and Nick Johannsen stated that whereas they respected the decision of the Executive to reject the KLiRAS application, asked for clarification on the reasons behind the decision. A discussion followed around the reasons and focussed mainly on the issue of the need for the project. NJ and CO put the case for demonstrating the need and it was decided that the Executive would suspend their decision until West Kent ELAG (which was leading on the process) had discussed it the following day. HJ would attend this meeting and feed in the comments and the decision of the KD&M Exec. The decision made at the WK ELAG, would be emailed to KD&M Executive (with minutes of the debate) and it would be asked to make a decision based on this.   
Date of next meeting
12th July 2010 at 2.00pm 
Venue TBC.
