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Kent Downs and Marshes Executive Board Meeting Notes
LEADER in the new RDPE 2007-2013 in Kent

Action with Communities in Rural Kent, 

The Granary, Penstock Hall Farm, Canterbury Road, East Brabourne, Kent, TN25 5LL
12th August 2009

Present: 
Keith Harrison (Chair – Action with Communities in Rural Kent), Liz Harrison (Representing KCC member- Kent County Council), Huw Jarvis (Programme Manager- Kent County Council), Richard Hall (Programme Staff- Kent County Council),  John Wright (Member - Swale Borough Council),  David Monk (Member – Shepway District Council), David Illsley (Observer - Shepway District Council), Peter Waite (Member- Independent), Jenny Bate (Representing Director Kent Downs AONB), Chris Older (Representing NFU), 
1. Welcome and Introductions
Keith Harrison (Chair) opened the meeting and welcomed those in attendance.  General introductions from those present were given.  
2. Apologies
Judith Norris (Member - CLA), John Bennett (Kent Wildlife Trust)
3.  Notes of the previous meeting (26th June 2009) and matters arising
Notes of the previous meeting were approved.  A request was made by Huw Jarvis for contacts, meetings, events etc relating to Exec. members organisations/bodies that could be used to promote KD&M Leader programme. 

List of Parish Councils within KD&M Leader area has now been compiled and information will be circulated to those Parish Councils in due course.

Exec members were informed that there is no shortage of applications coming through although there are gaps in the types of applications - low on farming applications.

Exec members suggested approaching Land Agents, Co-ops and those outside the NFU.

There were no other matters arising other than those already raised on the agenda.
Action – Programme Staff to circulate information to all Parish Councils within the KD&M Leader area. 
4. Declarations of Interest

Exec. members were informed that SEEDA had been consulted regarding this issue and informed programme staff that it is a weak area at present.  General guidelines are fairly straight forward and common sense.  Programme staff to draft up a declaration of interest paper to outline procedures for agreement at next LAG meeting.
Action – Programme staff to draft declaration of interest paper and guidance for next LAG Exec meeting.

5. Current project development status
Terms of reference (Paper 1) – Terms of reference were updated by programme staff and amended version shown to LAG Exec. members, alterations were highlighted and reasons for alterations explained.  Exec. members requested some further changes to the section dealing with applications for variation and also tightening up of the declaration of interest clause – this to  be done once declaration of interest guidance paper has been drafted and approved.
 Action – Programme Staff to update terms of reference for review and approval at the next LAG Exec. meeting.
Axis 1 and Axis 3 re-alignment and current programme spend forecast (Paper 2) – Exec members were shown a forecast illustrating current working balance, committed spend and forecast spend with programme as it stands – current applications and EoI’s.  Information used to illustrate potential budget situation at year end.  Information to be used to steer any decisions made over budget re-alignments and movement of funds between axes.  Programme staff to keep developing forecasts until next LAG Exec. meeting when a proposal will be made for Exec. members to consider. 
Action – Programme staff to maintain up to date budget forecasts for next LAG Exec. meeting and provide proposal for any budget re-alignments in light of forecast and project spend profile and trends.
Kent Downs and Marshes and West Kent Leader partnership working – LAG Exec. informed of ongoing work to build partnership with West Kent Leader.  Good working relationship has been formed and a joint awareness of need for PR raising, joint meetings, events etc.  Programme staff considering ways to improve working relationship and enhancing the ‘Kent-wide’ Leader programme.  Ideas such as a single Kent Leader website, joint market research, project appraisal exchanges/quality checks, attendance at each other LAG meetings and joint seminars/workshops/events are being considered and discussed.  Exec. also informed that West Kent now have access to their own area on the Portal.
Programme update – projects and applications (Paper 4) – Exec. members were shown the up to date project list illustrating the number of projects at each stage of development and their progress.  Exec. members informed that this project list would be kept up to date and maintained on the portal so that Exec. members can keep track of programme progress.
6. LAG project approvals

Deferred Project – Chilham Village Square regeneration

A briefing paper was supplied to Exec. members prior to the meeting which attempted to address the issues and concerns raised at the previous Exec. meeting regarding this project.  Briefing paper was compiled by programme staff after visiting applicant and discussing issues and concerns.  OM 23 issues were revisited and addressed by member of the LAG in relation to information contained in briefing paper.  Still large concerns over the involvement of ABC and Highways within the scheme.  As a result of the discussions Exec members decided to again defer the project and seek further clarification regarding the endorsement of the project from the perspective of Ashford Borough Council and particularly the planning and traffic management departments.  Further clarification was also sought from KCC Highways on the feasibility and suitability of the scheme as well as the approach being sought.
Action – Programme Staff to discuss issues with applicant and also with ABC and also KCC highways.
Project 1 – Tilmangate Holiday Cottages
The chair requested any issues or comments arising from the programme staff and then opened the discussion up to Exec. members and any concerns, questions or queries they may have.  As a result of the discussion and scoring process it was agreed that the project should be funded subject to compliance with a number of conditions.
· Applicant must attain a nationally recognised quality grade within two years of opening.

· Applicant must ensure that units remain as Holiday Lets for at least five years from the date of final grant payment.

· Applicant must ensure that ground source heat pump and wind turbine are installed during build and high levels of sustainability indicated within application are implemented within project.

· Applicant must agree to project being used as an exemplar for future referral.

· Applicant agrees to include information within units relating to local shops, retailers, businesses, producers, activities, walks, attractions etc…

· Applicant should consider undertaking a disability awareness training course to attain basic skills in this area.
The grant request made by the applicant was £50 000.  The Exec. agreed to approve a grant of £40 000 with the option for an application for variation should the additional £10 000 (identified as contingency in application) be required.
Action – Programme staff to complete OM Form 61 and send to SEEDA for sign-off.
7. AOB

Slides and information obtained from recent SEEDA regional LAG meeting were shown to Exec. members to illustrate programme spend and commitment across the region and individual LAG contributions to the overall RDPE Leader programme.

Other issues raised at SEEDA meeting were also discussed such as new Business Support logo, rural broadband programme, updated Business Plan deadlines and general issues, concerns and feedback from experiences of other LAG’s within the region.
Dates of future meetings – Dates for following 3 LAG Exec. meetings have been confirmed, venues to be arranged although Swale have offered to host the next LAG Exec. meeting on 16th September.
Action – Programme staff to arrange and confirm venues for upcoming LAG Exec. meetings
There were no further items raised under any other business.
The meeting was then closed at 16:00pm.
Contact details for Huw Jarvis
huw.jarvis@kent.gov.uk
01622 696940
Contact details for Richard Hall

richard.hall@kent.gov.uk
01622 221389
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