                  Kent Downs and Marshes Executive Board Meeting notes

                             Leader in the new RDPE 2007 2013 in Kent 

                                           Swale Borough Council

                                       Swale House, Sittingbourne

                                              16th September 2009 

Present; Keith Harrison, Chair (Action with Communities in Rural Kent), Huw Jarvis (Programme Manager KD&M Leader), Richard Hall (Project Officer KD&M Leader), Cllr. John Wright (Swale B.C.), Peter Waite (Independent), Chris Older (NFU), Judith Norris (CLA), Tim Owen (KDAONB), Dave Illsley (observer, Shepway D.C.).
1. Welcome and Introductions

Keith Harrison opened the meeting and welcomed those in attendance. General introductions from those present were given.

2. Apologies

Cllr. David Monk (Shepway D.C.), Nick Johannsen (KDAONB), John Bennett (Kent Wildlife Trust).
3. Notes of previous meeting (10th August 2009) and matters arising

The notes of the meeting held on 10th August 2009 were approved. Executive was informed that Parish councils in the KD&M Leader area had been mailed information on the Leader programme. There were no other matters arising.

4. Declaration of Interest 

As an action from the meeting held on 10/08/09 programme staff produced a draft Declaration of Interest for the Executive to consider. The paper was presented and the Declaration of Interest statement agreed by the Executive. This would now be added as an amendment to the revised Terms of Reference for the LAG.
5. Current project development status

Terms of Reference – These were updated following discussion at the meeting on 10/08/09 and presented to the Executive. The revised Terms of Reference were agreed.
Axis 1 and Axis 3 budget realignment – An up to date budget showing current working balance, committed spend and forecast spend was presented to the Executive. It was explained that if the applications for funding being considered at the meeting were agreed under the measures proposed then there would be a small over commitment in Axis 1 funds and therefore the KD&M Leader would not be in a position to submit Axis 1 funds to SEEDA in return for Axis 3 funds as offered by SEEDA in June.
Programme Update – An update was given to the Executive on the current progress of projects and applications.

6. LAG Project Approvals

Project 1 – Wheelwright’s Cottages

The Chair requested any issues or comments arising from the programme staff and then opened the discussion to the Executive. As a result of the discussion and scoring process it was agreed that the project should be funded subject to compliance with a number of conditions;
· Applicant must ensure that the unit remains as a holiday let for at least five years from the date of the final grant payment.
· LAG Executive is provided with an annual report on occupancy levels of the holiday let.

· Applicant must sign up to the AONB Tourism Management Plan.

· Applicant seeks suitable training and advice in running a business of this type, including disability awareness training.

· Applicant must attain a nationally recognised quality assurance grade within two years of opening.

The grant request made by the applicant was £23,000. This was agreed by the Executive. 
Project 2 – Decoy Farm Holiday Lets

The Chair requested any issues or comments arising from the programme staff and then opened the discussion to the Executive. As a result of the discussion and the scoring process it was agreed that the project should be deferred. There were concerns over the sustainability of the project in terms of;
· Its position (not in a recognised tourism area and the underdevelopment of the tourism product) and therefore its ability to attract regular visitors in the short, medium and long term.
· It did not exhibit any new or innovative practices in regards to environmental approaches.

· Experience of the applicant in running a business of this type.

· What added value would the project give and what would set it apart from other projects of this type?

· Wider benefits to the local community/businesses.

Programme staff to visit the applicant and address the issues above. If these issues can be resolved then consideration for a level of funding for the project would be reassessed. 

The grant request made by the applicant was £50,000.

Project 3 – Quercus, Project Phoenix

Declaration of Interest – Chris Older.
The Chair requested any issues or comments arising from the programme staff and then opened the discussion to the Executive. As a result of the discussion and the scoring process it was agreed that the project be funded subject to compliance with a number of conditions;
· The project should create two extra jobs by 2011.

· Confirmation on the agreement with the woodland owner for indefinite management of the woodland. Seek a definitive time to the agreement of not less than six years.
· A woodland management plan to be provided by the woodland owner.

The grant request was for £16,402 and this was agreed by the Executive.

Project 4 – Gorsehill Wood Regeneration

The Chair requested any issues or comments arising from the programme staff and then opened the discussion to the Executive. As a result of the discussion and the scoring process it was agreed that the project be funded subject to compliance with a number of conditions;

· Educational and training element of the project to be actively pursued.
· A record of formal visits by schools and other planned groups to be kept and submitted annually to the LAG Executive.

· Applicant to work with Leader programme staff on feasibility of developing links with Rippledown.

The grant request was for £15,380.37 and this was agreed by the Executive.

7. AOB

It was requested that photographs of projects be submitted with applications where this was appropriate.

Agreed that for future meetings Executive members are only emailed with;
· An agenda

· Notes of previous meeting

· Project applications

· Project appraisals

All supplementary and background information regarding projects to be discussed will be placed on the portal for Executive members to access as they wish.

Date of future meetings;

2nd November, 2.00 pm at Action with Communities in Rural Kent, East Brabourne.

December 17th, PM venue TBC.

Contact details;

Huw Jarvis; huw.jarvis@kent.gov.uk  Tel; 01622 696940

Richard Hall; richard.hall@kent.gov.uk  Tel; 01622221389
