[image: image1.jpg]Q' LEADER





Kent Downs and Marshes Executive Board Meeting Notes
LEADER in the new RDPE 2007-2013 in Kent

Swale House
2pm- 4pm, Friday 24th April 2009
Present: 
Keith Harrison (Chair – Action with Communities in Rural Kent), Liz Harrison (Representing KCC member- Kent County Council), David Stokes (Interim programme Staff- Kent County Council), Richard Hall (Programme Staff- Kent County Council),  John Wright (Member- Swale Borough Council), , David Illsley (Observer - Shepway District Council), Peter Waite (Member- Independent),.
Apologies:
David Monk (Member- Shepway District Council), Nick Johannsen (Member- Kent Downs AONB), Judith Norris (Member- CLA), John Bennett (Member- Kent Wildlife Trust), Chris Older (Member- NFU).
1. Overview of the current KD&M budget

An overview was given regarding the KD&M leader budget. Following the roll over of funds from 08/09, the total project budget expenditure for 09/10 is £402,329. A request was made that a method is found of mapping out where funded projects are located. 
2. Current project development status

An update was given regarding the current programme situation.  At the time of the meeting, three applications had been received; eleven EoI forms were expected to proceed to application, and twenty-one initial expressions were being progressed to full EoI. 

Action: There was an agreement that a formal “declaration of interest” needed to be added to the agenda for future meetings.

3.  LAG project approvals

In addition to those attending the meeting, comprehensive notes and thoughts on each application were sent through by another committee member.
Project 1- Environmental Education Centre
An overview of the project was given from the appraisal document. The project was discussed and scored. As a result the decision as to whether the project received funding was deferred, pending the following information:

· There is a need for clarity over who is actually applying for the funding as the organisation name and charity number did not match.

·  The audited accounts for 2008 – 2009 of the applying organisation are required.
· Details of and proof of match funding is needed.
· Greater detail about who will be project managing and what experience/ skills/qualifications they have to achieve this. 
Project 2- WyeCycle
Again an overview of the project was given from the appraisal document. The project was discussed and scored. As a result the decision as to whether the project received funding was again deferred, pending the following information: 
· There is a need for clarity over the need for the project, and subsequently it was decided that written agreement from 5-6 businesses that they wished to take part was required.

·  Greater details regarding the number of businesses that will be expected to take part in this project.

Project 3- EcoEnergy
Again an overview of the project was given from the appraisal document. The project was discussed and scored. As a result of the full and comprehensive application, the decision was made to fund this project as requested. The following conditions were applied:

· That the applicant is willing to share their best practice and provide advice to similar projects over the period of Leader funding.
· That at least two new jobs are created with two years of receiving funding.

4. AOB

There was some discussion regarding the date of the next and subsequent meetings. It was decided that the meetings should occur every 6-8 weeks, with additional extraordinary meetings added if required.
Suggested dates for the next meeting 25, 26th June

Suggested date for the following meeting W/C 10 August.
Contact details for David Stokes

david.stokes@kent.gov.uk
01622 696876

Contact details for Richard Hall

richard.hall@kent.gov.uk
01622 221389
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